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About the Report
With the first sustainability report of Sanko Cement
Group, we aim to present a summary of our sustainability
understanding and our performance in the economic,
social and environmental fields to all our stakeholders.
The performance of Çimko Cement Inc. and Bartın
Cement Inc. companies is presented with the
information included in the report covering the period of
1 January - 31 December 2020. In the report, in which all
the activities of the Sanko Cement Group are shared, the
companies are defined as the "Sanko Cement Group".
This report has been prepared in accordance with the
GRI Standards: “Core” option. Our contributions to the
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United Nations Sustainable Development Goals are also
shared in the report. The mitigation efforts we carried
out within the scope of the COVID-19 pandemic, which
affected the whole world in 2020, are included in the
"Occupational Health and Safety" section.

You can share any questions, opinions
and suggestions about our sustainability
report or our sustainability performance to
sankocimentosurdurulebilirlik@sanko.com.tr.
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Message
From The Chairman
Of The Board
Of Sanko Holding
In this difficult process that the whole
world is going through, our SANKO
family, consisting of approximately
14,000 people, continued to work and
produce for our country with a higher
sense of duty than ever before.
Dear stakeholders,
The year 2020 has left behind as a year of unprecedented
developments all over the world. The effects of the
COVID-19 pandemic have been deeply felt in both the
economic and social spheres. In this difficult process that
the whole world is going through, our SANKO family,
consisting of approximately 14,000 people, continued to
work and produce for our country with a higher sense of
duty than ever before. Despite the unforeseen difficulties,
our SANKO Holding companies continued their successful
performance in 2020. The spirit of solidarity inherent in this
great family gives us strength in such difficult times.
As one of the largest enterprises of our country, we are
aware that we are responsible for the impact of every step
we take on the world and society. We see sustainability as
an integral part of our work culture. While continuing our
activities, we aim to keep the impact of our operations on
the environment at a minimum and to create both economic
and social benefits for all our stakeholders.
The 2020 Sustainability Report, published by Sanko Cement
Group, one of the flagships of Sanko Holding, aims to share
with you, our valuable stakeholders, the most up-to-date
and holistic information about the social and environmental
impacts that are followed meticulously, as well as the
economic value created by the group.
As a group, we have continued all our activities with a focus
on “human” and “environment” since 1904. From now on,
our policy will not change, our commitments and actions
will proceed in harmony. While managing today, we will
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ADİL SANİ KONUKOĞLU
Chairman of the Board of SANKO Holding
Chairman of the Board of Çimko Cement and Beton San. Tic. A.Ş.

continue to realize our sustainable goals for the world of
the future. As a requirement of this responsibility, we adopt
a transparent, fair and responsible management approach
in our sustainability strategy. As SANKO Holding, we have
always adopted the principle of thinking long-term and
investing what we have gained from these lands in these
lands. This perspective also forms the basis of sustainable
development, which means using resources responsibly by
considering the needs of future generations. “Working hard”
and “sharing”, which are the founding values of SANKO
Holding, will continue to be our main guides to ensure
sustainable development in the future.
We are preparing all our companies for a better future in the
rapidly changing world. We are implementing the necessary
transformations for the world of the future. We review all
our processes with an innovative and environmentalist
perspective and develop products and services that will
bring competitive advantage in the new economic order.
We believe that the importance we attach to sustainable
economic growth will transform our companies into more
resilient and agile structures.
Despite the pandemic, 2020 has been a year where we
achieved most of our goals. I would like to thank all of our
colleagues who worked with devotion despite the challenging
conditions of this period, and our customers, business partners
and suppliers who stood by us as we walked towards our
goals in our sustainability journey, and I sincerely believe
that we will do good works together in the new period.
With warmest regard.
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Message from the General Managers
With our Group's first sustainability report, we aimed to share with you, our
esteemed stakeholders, a summary of our environmental and social performance,
which we meticulously manage while maintaining our economic growth.

Dear stakeholders,
As SANKO Cement Group, we are very pleased to share
with you our first sustainability report.
SANKO Holding entered the cement industry with the
privatization of Adıyaman Cement in 1995. It continued
to grow with the acquisition of Bartın Cement in 2005
and the commissioning of Narlı Cement in 2007. SANKO
Cement Group, which is among the leading cement
producers of our country today, continues to produce
for the welfare of our country and to share the value it
creates. We meet approximately 10% of Turkey's cement
and clinker exports with our factories where we ensure
sustainable production.
With our Group's first sustainability report, we aimed to
share with you, our esteemed stakeholders, a summary
of our environmental and social performance, which we
meticulously manage while maintaining our economic
growth.
The year 2020 was a year in which important projects
in the field of sustainability were implemented in our
Group. We established our Sustainability Committee,
which is responsible for coordinating the management of
our sustainability priorities across the Group. Under the
leadership of the committee, we conducted surveys and
focus group studies to determine our sustainability focus
areas. We organized sustainability trainings for all our
employees. With these studies, we aimed to integrate
the sustainability perspective into all our business
processes and to create a corporate culture change.
The year 2020 was completed under the influence of
the COVID-19 pandemic. In this extraordinary period,
as always, we have taken all necessary measures to
protect the health of our employees and their families.
Our production facilities have been certified with the
COVID-19 Safe Production Certificate. We have made
arrangements to ensure hygiene and social distance
conditions. We have not compromised on briefing
activities and preventive measures on occupational
health and safety, which is one of the primary issues
we manage. As a result of 22,795 hours of OHS
training, comprehensive risk analyzes and the safety
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culture we have created, we have achieved significant
improvements in all OHS performance indicators.
We have implemented important projects to manage
the effects of climate change, which affects the lives of
companies in all sectors and necessitates new business
models. With the use of alternative fuels, we become
a solution partner for the waste problem of our region.
With the use of alternative energy sources, we achieved
an energy substitution rate of 4.8% in 2018, 9.2% in
2019, and 10.4% in 2020.
During the reporting period, we made investments to
reduce emissions, our carbon footprint and our fossil fuel
use, with projects such as WHR (Waste Heat RecoveryEnergy Production from Waste Heat), RDF (Refusederived fuel) and automatic waste feeding system. 30%
of our electricity consumption in 2020 at our Bartın
Cement Factory and 11% of our electricity consumption
at our Narlı Cement Factory was met from our WHR
Facility.
One of the strongest indicators of the importance we
attach to managing our environmental impacts at
SANKO Cement Group is that our plants are among the
ones that produce clinker with the lowest specific energy
in Turkey.
In order to maintain our impact on biodiversity at
minimum levels, we are preparing regeneration projects
for active mining sites. In this context, we prepared 29
projects in the reporting period and had them approved
by the authorities. Since 2017, we have introduced 5,700
trees with nature. We plant a sapling every year for each
of our employees.
We continued our work in the field of sustainable
construction, which has an important role in the future of
our industry, in 2020 as well. With our R&D department
that we established in 2020, we aim to minimize the
environmental impacts of our products and processes
by using the power of technology. In 2020, we budgeted
2,5 million TRY to R&D studies. We have gained a
significant competitive advantage with our special
product developed for the Russian market. We have
implemented many green product development projects.

Dr. ÖNDER KIRCA

İBRAHİM KERETLİ

Çimko Cement General Manager

Bartın Cement General Manager

2,5

5,700

79,502

In 2020, we budgeted 2,5
million TRY to R&D studies.

Since 2017, we have
introduced 5,700 trees with
nature.

We have organized 79,502 hours
of training for our employees in
the last three years

million TRY

trees

We continued to work with an innovative perspective to
contribute to the construction of the cities of the future.
In 2020, we also continued the projects to increase
the satisfaction level of our employees and to improve
their skills. In 2020, we started to collect suggestions,
opinions and complaints of all our employees with our
Suggestion System “SÖZ” (Sanko Suggestion Time). We
launched Sanko Development Portal. We have organized
79,502 hours of training for our employees in the last
three years, through numerous training programs.
In line with our "sharing" culture, which is among the
founding values of SANKO Holding, we continued our
social responsibility activities in 2020. In addition to
the support we provide for the permanent investments
made by the Sani Konukoğlu Foundation for the welfare

hours

of our country, we have realized projects to solve
the problems of the local people living in our area of
operation.
In 2020, a year of extraordinary developments and
uncertainties, we managed to continue our operations
uninterrupted despite all difficult conditions. We
would like to express our gratitude to all our valuable
colleagues who worked with determination and devotion
in this process. On the occasion of our first sustainability
report, we would like to express our gratitude to
all our customers, suppliers, business partners and
shareholders who have contributed greatly to our
economic success. We continue our efforts to be among
the pioneers of our sector in the field of sustainability
in the coming years. We greet all our stakeholders who
contributed to this journey with love and respect.
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OUR VALUES
We are a respected family that is reliable,
sincere, innovative and open to change,
human-oriented, sensitive to the
environment.

OUR MISSION
To create value with our high quality and
innovative products, customer-oriented
services, operational excellence and
sustainable growth, together with our
stakeholders.

Corporate Profile
SANKO HOLDİNG
Sanko Holding has been one of the pioneers of Anatolian
industrialization throughout its 117-year journey. In
addition to the textile industry, which is the flagship
of the group, we are among the largest renewable
energy, cement and packaging producers in Turkey.
As Sanko Holding, we aim to contribute to social
development with our investments and social
responsibility activities in the fields of education,
health, culture and arts.
As Sanko Group, which employs 14,000 people, we
continue to create value for all our stakeholders by
offering world-class products and services.
Adopting the principle of "The Trick is Honesty" of our
late founder Sani Konukoğlu, we protect our innovative
and modern organization by taking the actions required
by the era, while protecting our values.
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OUR VISION

Employment for

People

Export to

To be a world-renowned company with the
power we derive from the society and our
employees by making a difference in the
industry.

Countries
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Sanko Cement Group
Sanko entered the cement industry with the
privatization of Adıyaman Cement in 1995. It
continued to grow with the acquisition of Bartın
Cement in 2005 and the commissioning of Narlı
Cement in 2007.

In our facilities, which have an annual production
capacity of 5,393,250 tons of clinker and 9,219,090
tons of cement; TSE Certificates of Conformity and EC
Product Certificates are available in TSE and European
ENV 197-1 norms. All requirements are implemented
in our facilities within the scope of Integrated
Management System and API Management System.

Sanko Cement Group consists of Çimko Cement and Bartın Cement companies.
Bartın Cement Factory

Çimko Cement
Çimko Narlı Factory

Adopting the principle of meeting customer
demands and expectations with world-class
quality production, Çimko has an annual
production capacity of 4 million tons of clinker,
6.7 million tons of cement and 5.2 million cubic
meters of ready mixed concrete with its 2
integrated factories, 2 packaging facilities and
19 ready-mixed concrete facilities. As Çimko, we
are a big family with more than 500 business
partners and more than 1,000 employees as
well as being a global manufacturer.
With our sense of responsibility towards
our customers, employees, environment
and society, we work to meet the needs of
tomorrow beyond today by acting with a focus
on quality, satisfaction of our stakeholders and
sustainability in all our processes.
We have commissioned the RDF (Refusederived fuel) Preparation Facility and the WHR
(Waste Heat Recovery) Facility to protect the
environment and reduce natural resource
consumption in our works.

For more information, please
visit www.cimko.com.tr.
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Bartın Cement
The foundations of Bartın Cement Factory were laid
in 1955 and it was commissioned in 1962. For many
years, it has contributed to the Turkish economy as a
Public Economic Enterprise (PEE) affiliated to General
Directorate of Turkish Cement and Soil Industry Trade
Inc, and it was privatized in 1993.
The factory, which joined Sanko Holding in 2005,
continues its activities under the name of Sanko
Bartın Cement Industry and Trade. In 2015, Ereğli
Cement Factory was purchased by Sanko Holding
and started its activities as a subsidiary under the
name of Bartın Cement Ereğli Cement Branch.
Bartın Cement started to serve in the field of ready
mixed concrete with its 4 ready mixed concrete
plants in 2019.
Our company, which takes care to protect
the environment and reduce natural resource
consumption in its works, has commissioned the
RDF (Refuse-derived Fuel) Preparation Facility and
the WHR (Waste Heat Recovery) Facility.
Sanko Bartın Cement has an annual production
capacity of 1.3 million tons of clinker, 2.5 million
tons of cement and 0.8 million cubic meters of
ready mixed concrete.

For more information,
please visit www.bartincimento.com.tr.
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Sanko Cement Group Sales
Quantities (Mton-Mm3)
3.63
3.15

1.01

Sanko Cement Group in Numbers for 2020

2.25

1.60

1.07

4.30

3.77

4.89

2018

2019

2020

Cement
Clinker
Ready-mixed Concrete

1,000+ 6
million tons
employees

700+

subcontractors

22,795
person*hours

concrete sales

of OHS training

10.4%

90%

25,000

alternative fuel
substitution rate

hours of professional and
behavioral development training
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3

of cement + clinker
total sales

17,233
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3.63

local supply

GJ energy savings

With the WHR Facility,

33,436
81,316

tons of CO2 emissions were prevented, and
trees were saved.

ÇİMKO CEMENT

BARTIN CEMENT

It exports to many
countries in Europe,
South America, Africa
and Asia.

It exports to many
countries in Asia,
Europe and Africa.
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Our Management
Approach
The foundation of our management approach at Sanko
Cement Group is to be a reliable, reputable company for all our
stakeholders, giving importance to resource efficiency and aiming
to minimize our environmental impact. In this way, we aim to
keep up with the rapidly changing global conditions and create
sustainable value for all our stakeholders.

At Sanko Cement Group, we
aim not only to achieve financial
success, but also to create
sustainable value. We commit
to convey transparent and
timely information about our
activities to all our stakeholders
and to comply with all laws and
regulations in the geographies
where we operate.

Corporate
Governance
As Sanko Cement Group, we adopt a governance
structure that is compatible with corporate governance
principles, in line with our ethical and transparent
management approach. The Boards of Directors of
Sanko Cement Group companies are the highest level
strategic decision-making bodies of the companies.
Boards of Directors are responsible for determining
corporate targets, ensuring compliance with corporate
governance principles, determining and managing
strategic orientations, and ensuring the functionality of
risk management and control systems.
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Risk Management
We regularly review the effects and possibilities of
risks that may affect the activities of Sanko Cement
Group and the plans to be followed in order to
minimize this effect. We proactively monitor emerging
risks, evaluate their possible financial/non-financial
effects on our Group in the long run, and inform senior
management about these issues.
Within the scope of risk management, we carry out
studies such as establishing the necessary systems,
taking actions and monitoring them in order to identify
and evaluate risks and opportunities that may affect
the Group companies’ objectives and to ensure that
they are managed within the framework of the policies
determined by the Boards of Directors.
In 2020, we continue to prepare risk inventories
by carrying out a project based on the COSO
methodology for the establishment of an enterprise
risk management mechanism. We employ a
sustainable company approach by including social,
environmental, ethical and human rights risks in risk
inventories.
Risks that may affect our corporate reputation
are managed by Sanko Cement Group and Holding
Corporate Communication Directorate.
We aim to establish the Early Detection of Risk
Committee in 2021, which will be responsible for
the early detection of risks, taking necessary actions
against the identified risks, and managing the risks,
and which will operate under the Board of Directors.

General managers of Sanko Cement Group companies
are responsible for the implementation of the strategies
determined by the Board of Directors.

At Sanko Cement Group, we set 5-year targets in line
with our strategic vision, identify the factors that pose
a threat to our strategic goals and develop preventive
approaches. All departments manage the risks of
strategic targets in their areas of responsibility with
their own internal control mechanisms.

The boards of directors of Çimko Cement and Bartın
Cement companies consist of five members each. There
is one executive member, one independent member and
three members from Sanko Holding in each board.

We use data security management systems in order
to carry out our processes safely, to minimize the loss
that may arise from the loss of our corporate data, and
to ensure the continuity of the operations.

SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020
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Internal Audit
and Control

Anti-Corruption

At Sanko Cement Group, internal audit activities are
carried out by the Internal Audit and Corporate Risk
Management Department, which reports to the Board of
Directors. In addition to corporate policies and principles,
assurance activities are carried out in a process-based
and risk-oriented manner in order to control compliance
with the determined strategic targets and to identify
operational, financial, compliance and strategic risks.
Findings regarding the risks identified within the scope
of our audit activities are transferred to the relevant
units and suggestions for improvement are presented.
Corruption and abuse risk assessments are also carried
out in all audits carried out in the Sanko Cement Group.

As Sanko Cement Group, we do not tolerate bribery
and corruption under any circumstances. During the
reporting period, no penalties were imposed due to
non-compliance with social and environmental laws or
corruption cases.
Our employees at Sanko Cement Group are obliged
to report any situation where they encounter a
violation of ethical rules or suspected bribery and
corruption. All such complaints are evaluated with
utmost confidentiality. Anti-bribery and anti-corruption
approach is binding for all our stakeholders, especially
our employees, suppliers and business partners.

Digitalization and Information Security
Digitalization is one of the important transformation
areas for all companies in the global economy. Projects
implemented to increase innovation, optimize processes
and eliminate human-induced errors help companies
march with the times.
Under the leadership of the Industry 4.0 Digitalization
Committee established within the Sanko Cement Group,
we organized digitalization trainings and workshops at
the factories. The ideas that emerged in the workshops
were evaluated by the Committee and priority projects
were determined. These projects were classified as
short-, medium- and long-term targets and then
initiated.
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RFID Raw Material Weighbridge Project, one of the
projects determined in the first stage and Robotic Process
Automation (RPA - Robotic Process Automation) Project
were implemented. Within the scope of the RPA project,
85% of the invoice entries were transferred to robotic
software. Thus, we continue our work with sustainable
growth by saving energy and paper.
In the future, we aim to use the Expert Optimization
Program in our factories, to create automatic orders
according to stock status, and to ensure the use of RPA
software in all departments. At Sanko Cement Group, we
ensure information security with systems that reference
international standards. TS ISO 27001 Information Security
Management System is followed in all our facilities.

SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020
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Sustainability
As Sanko Cement Group, we aim to
develop products and processes with
low environmental impact and to be
a preferred employer and business
partner in order to contribute to the
construction of sustainable cities.

Minimizing the negative effects of global climate change, being
a leading company in occupational health and safety, supporting
the development of our employees and creating value for all our
stakeholders constitute the foundations of our sustainability approach.
We started a comprehensive sustainability study in
Sanko Cement Group in 2020. Within the scope of
the studies carried out to determine the road map
that we will follow until 2030, we conducted trainings
with broad participation, survey studies, evaluation
meetings, and target setting studies. At the end of this
process, we established a Sustainability Committee
consisting of Sanko Cement Group executives in order
to ensure that our sustainability focus areas cover
all business processes. Our aim is to contribute to
sustainable cities with the products we produce by
creating the least environmental impact.

Sustainability
Management
At Sanko Cement Group, sustainability is managed with
a multi-participant structure. Established in June 2020,
the Sanko Cement Group Sustainability Committee
is responsible for determining and implementing the
Group's sustainability strategy.
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Sustainability
Training Program
At the Sanko Cement Group, we organized trainings to
reach shared wisdom and increase the sustainability
awareness of our employees as part of our efforts to
determine a sustainability strategy. 594 colleagues
attended the trainings held in August and September.
The trainings took place in 29 sessions.

Training Participants
75%

25%

White collar

Blue collar

594 colleagues attended
the trainings held in August
and September. The
trainings took place
in 29 sessions.
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COMMITTEE LEADER
Ali Kipri - Sanko Cement Group Technical Assistant

General Manager

COORDINATOR
Rukiye Ciğerli

Çimko Narlı Factory Environmental Engineer

OCCUPATIONAL HEALTH AND SAFETY
Mehmet Nihat Zorer - Sanko Cement Group

OHS Manager

Mustafa Bahadır Sever - Çimko Adıyaman
Factory Raw Material and OHS Manager
BIODIVERSITY

Sustainability
Priorities
In the Sanko Cement Group, we determined our
sustainability focus areas with a series of studies
carried out in 2020. In the materiality assessment, we
first drafted an issue universe consisting of subjects
that may be important for the activities of our Group.
We narrowed down the wide issue list by re-evaluating
it with the Sustainability Committee Members. We
conducted a survey to present the identified issues
for the evaluation of our colleagues and external
stakeholders. We received a total of 236 responses
to the survey. The participants evaluated each issue
in terms of their impact, risk and opportunity they
could create for Sanko Cement Group. Participants
also evaluated the global trends that may affect the
business model of the Sanko Cement Group and the UN
Sustainable Development Goals that the Group should
contribute to.

PRIORITY ISSUES

Business Ethics

Biodiversity

Sustainable
Construction and Cities

Social Responsibility

Social Diversity
and Equality

Occupational
Health and
Safety

Employee Satisfaction
and Development

Digitization and
Innovative Products

Supply Chain
Management

Relations with
Local People

Risk Management

Yaşar Hüsrafoğlu - Sanko Cement Group Raw

Material and Environment Manager

Climate and Environment

Customer
Satisfaction

Stakeholders Priorities

SUSTAINABILITY COMMITTEE

102-29; 102-44; 102-47

Cyber Security

Satuk Buğrahan Aksoy - Sanko Cement Group
Industrial Resource Manager

CLIMATE AND ENVIRONMENTAL PROTECTION

Oktay Gümüş

Çimko Narlı Factory Production Manager

Alper Arı

Bartın Factory Production Manager

Okan Başat Tüzün

Çimko Narlı Factory Waste Supply and Operations
Engineer

The survey results
were evaluated in a
workshop attended
by the Sanko Cement
Sustainability Committee,
and sustainability focus
areas were determined
in the light of business
strategies and
stakeholder
expectations.

Sanko Priorities

Eser Güzel

Bartın Factory Waste and Environment Manager

SUSTAINABLE CONSTRUCTION AND CITIES
Sinan Salıcı

Çimko Ready Mixed Concrete Production Manager

STAKEHOLDER RELATIONS
Çiğdem Gürbüz

Sanko Cement Group Human Resources Director

Oktay Özsoy

Çimko Corporate Relations Manager
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Focus Areas and
Sustainability Priorities

Sustainability
Roadmap

OCCUPATIONAL HEALTH AND SAFETY
» <Zero Accident>

CLIMATE AND ENVIRONMENT
» Energy Management
» Emissions Management
» Waste Management
» Water Management
» Noise Management
» Alternative Fuels and Raw Materials

BIODIVERSITY
» Rehabilitation
» Reintroduction to Nature

SUSTAINABLE
CONSTRUCTION AND CITIES
» Green Buildings
» Innovative Products

STAKEHOLDER RELATIONS
» Employee Satisfaction and Development
» Business Ethics

We determined the sustainability focus areas and
roadmap of the Sanko Cement Group with a group-wide
shared wisdom. We created our sustainability targets,
which are aimed to be achieved by 2025 and 2030, with
the evaluation studies we carried out in 2020, and we
determined our roadmaps in line with these targets.
We examined the best practices of the Sanko Group
cement companies and determined our key performance
indicators.

We regularly monitor our contribution to the SDGs, which we influence
through our main activities.

Goal 3
Good Health and Well-Being
We see and manage Occupational Health
and Safety as the highest priority issue. We
provide equipment that will protect the health
of our employees, and we adopt a proactive
management approach with comprehensive
training programs. For more information, please
visit the "Occupational Health and Safety" section.

We employ international standards
to provide our employees with the
working conditions they deserve. In our
procurement procedures, we prohibit
child labor and forced labor and ensure
fair working conditions. We increase
production and economic growth with
our investments in R&D and innovation.
For more information, please visit the
"Corporate Profile and Stakeholder
relations section.

You can reach our roadmaps created in 5 focus areas
and our targets shaped accordingly, from the relevant
headings of the report.

UN Sustainable Development Goals
We Contribute
As Sanko Cement Group, we support the Sustainable
Development Goals (SDGs) announced by the United
Nations. We believe that private sector institutions can
make an important contribution to the solution of global
problems. We see the UN SDG as one of the essential
components of our sustainability strategy.

Goal 11
Sustainable Cities and
Communities

» Social Responsibility
» Relationships with Local People
» Supply Chain Management

Goal 13
Climate Action
We operate in an industry with high environmental
impact. For this reason, we increase our energy
efficiency and carry out alternative raw material
studies in order to minimize the negative effects
of our activities on the environment. For more
information, please visit the “Climate and
Environment” section.
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We provide access to vocational training
and lifelong learning opportunities through
development activities for our employees.
We contribute to the education system of
our country with our social responsibility
investments in the field of education.
For more information, please visit the
“Relations with Our Stakeholders” section.

Goal 8
Decent Work and Economic
Growth

As part of our efforts to define our 2030 Sustainability
Vision, we conducted a survey with 410 employees.
The aim of the survey was to reach a consensus within
the Group on the sustainability approach and to collect
employee feedback.

» Customer Satisfaction

» Social Diversity and Equality

Goal 4
Quality Education

The most important contribution of the
construction industry to sustainable
development is to offer products and
solutions that will ensure the sustainability
of living spaces. At Sanko Cement
Group, we have identified sustainable
construction as one of our main
sustainability focus areas. In this context,
we work to reduce the environmental
impact of our products through innovation.
For more information, please visit
“Sustainable Buildings and Cities”.
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Material Sustainability Issues According to Our Stakeholders
Employees

Managers

Shareholders

Public
institutions

Biodiversity

Employee
Satisfaction
and
Development
Climate and
Environment

Business Ethics

Occupational
health and
Safety
Customer
Satisfaction
Risk
management

Cyber security

Sustainable
Buildings and
Cities
Transportation
and Logistics
Supply chain
management
Digitalization
and Innovative
Products

Customers

Suppliers

Sectoral
Organizations

NGOs

Universities

Global Trends and
Our Operating Environment
COVID-19 Outbreak
The COVID-19 pandemic, which affected the whole
world in 2020, created risks in many areas for
companies. Although there are many negative effects
such as sales losses and supply chain disruptions, the
most important one is undoubtedly the health-related
sustainability risks.
The pandemic process has brought a different perspective
to the field of sustainability and OHS. The risk of infection
of employees and business continuity during curfews has
been challenging for companies and businesses.
At Sanko Cement Group, we have ensured our business
continuity by taking measures that prioritize the health
of our employees and their families during the pandemic
process. Please visit the “Combating COVID-19” section
of the report to learn about our work during this period.

Climate Change and Changing Legislation
Combating the effects of climate change and
transitioning to a low-carbon economy, which ranks first
in the World Economic Forum's Risk Perception Survey,
are among the most important challenges of the current
period. To combat this challenge, new regulations are
issued in the global arena.
The European Green Deal roadmap, announced by the
European Union in 2019, includes the actions to be taken
to reach net zero emissions by 2050. Other countries
that signed the Paris Agreement began to launch similar
goals.
The cement industry operating in European Union is
faced with emission reduction investment costs and
additional costs within the scope of the emission trading
system. A Turkey lacks an Emission Trading System

and emission reduction targets, there is no cost related
to CO2 reduction yet. However, the EU, arguing that
countries such as Turkey gain cost advantages in the
sale of clinker and cement in their own markets, and
that companies producing in EU countries are subject
to unfair competition, announced that it will impose a
carbon tax at the border in order to protect the Union's
producers and that it will apply this tax in 2023.
In the light of these developments, we anticipate that
cement manufacturers, who carry out foresighted
studies on emission management, will be in an
advantageous position and we determine our strategic
targets within this scope.

Urbanization and Sustainable Cities
Today, 55% of the world's population lives in cities.
This rate is predicted to increase to 68% by 2050.
This development will place a significant burden
on infrastructure, services, employment and the
environment. The building materials industry has
a responsibility to support sustainable cities while
responding to the needs of a growing population.
Sustainable development requires a significant
transformation in how we build and manage urbanized
spaces. These include low carbon manufacturing
processes and building materials, and buildings that
maintain energy efficiency throughout their entire
lifecycle. Cement has an important place in meeting the
needs of the rapidly growing population as a low carbon
material compared to its useful life, with its availability
and long-term durability when converted into concrete.
In Sanko Cement Group, we consider contributing to
sustainable cities with our low environmental impact
products as the main goal of our sustainability strategy.

Social
Responsibility
Relationship
with Local
People
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Occupational Health
And Safety

Why Do We Care?
Occupational Health and Safety is among the
most critical and open to development issues
of working life all over the world, highlighted
by the United Nations. According to the data of
the International Labor Organization (ILO), an
average of 300 million occupational accidents
and over 160 million occupational diseases
occur in the world every year, approximately
3 million workers die due to work accidents or
occupational diseases. The majority of accidents
that occur in production facilities are caused by
human errors and negligence.

Occupational Health and Safety, which is a high
risk and high priority issues in cement industry,
is among the issues that are managed with high
diligence in the Sanko Cement Group. Effective
management of Occupational Health and Safety
risks is of great importance in terms of employee
and facility safety, business continuity and
reputation. For this reason, our goal in occupational
health and safety in all our operations and
facilities is zero work accident. For this purpose,
we ensure the safety of our work sites with the
highest possible measures, follow technological
developments and carry out practices that will
eliminate risks to employee health.

How Do We Manage?
We manage occupational health and safety with
our central OHS Directorate and location-based
OHS managers. Our OHS performance is subject
to internal and external audit and evaluation
activities such as ISO 45001 and OHSAS 18001
audits, national and international audits,
Ministry of Labor and Social Security audits,
British Safety Council (BSC) audits, in-house
assessments, inter-factory assessments.
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In OHS management, we follow national and
international legislation and current sectoral
best practices. OHS activities in our Narlı and
Adıyaman Plants are carried out in line with
the ISO 45001 Standard. We aim to transition
to ISO 45001 OHS Management System at the
Bartın Factory and Çimko Ready-Mixed Concrete
Facilities, currently using OHSAS 18001
Occupational Health and Safety Management
System.
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Our OHS Achievements

What Are We Aiming For?
OCCUPATIONAL HEALTH AND SAFETY
Target

Description

Performance
Indicator

Increasing
the Number
of Pre-Job
Hazard
Analysis
(Number of
Employees/
Pre-Job
Hazard
Analysis
Form)/month

Zero
Work
Accident

Increasing
the Number
of BehaviorOriented
Audits/
month

2019
Actual

Narlı:
2.5

2020
Actual

Narlı:
5

Adıyaman:
4

Adıyaman:
5

Bartın:
0

Bartın:
4.5

Narlı:
2.21

Narlı:
1.8

Adıyaman:
3.03

Adıyaman:
1.8

Bartın :
1.59

Bartın:
1

Narlı:
41.03

Narlı:
25

Adıyaman:
40.88

Adıyaman:
40

25 pre-job
hazard
analysis /
Employee

Bartın:
20.15

Bartın:
20

Narlı:
730

Narlı:
870

Adıyaman:
850

Adıyaman:
920

Bartın:
200

Bartın:
420

4 Audit
number /
number of
personnel

3,000
number/
year

Reward
Penalty
System
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Target
2030

2025

We aim for 25 pre-job
hazard analysis/personnel
in all facilities in the
first five years. It is also
40
aimed to carry out a risk
pre-job
assessment before every
hazard
work done by increasing
analysis/ the OHS culture level with
Employee the trainings.
We aim to increase the
quality of risk analysis
through trainings.

40 hours/
staff

Training/year

Improvement
and
Development
Projects

Target 2025

ROAD MAP
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During the first five years,
8 Audit
we plan field controls
number/
by providing trainings
number
for all staff above
of
technicians (foreman/
personnel
shift supervisor).

2030

We aim for 40 pre-job
hazard analysis / number
of personnel in the
second five-year period
covering the years 20252030.

We aim to double
the number of field
inspections in the second
five-year period covering
2025-2030.

64
hours/
staff

Apart from the 16-hour
compulsory annual
training, we aim at least
2 hours of OHS training
per month per person. In
this way, we will achieve
the annual target of
40 hours/man at the
facilities. We will provide
this time increase with
virtual reality trainings,
applied trainings and
distance trainings.

We set the hour/
personnel target as 64
hours in the second
five-year period covering
the years 2025-2030.
Apart from the annual
compulsory education, we
aim for 4 hours of training
per month. We also aim
to establish the Sanko
Cement Group Training
Academy.

4,500
number/
year

With the spread of
OHS culture, we aim to
improve and develop
existing processes as a
result of the notifications
received from the field.
We target the number
of notifications as 3,000
units/year.

We aim for 4,500
notifications/year in
the second five-year
period. We anticipate
that notification and
improvement projects
will increase as a result of
pre-job hazard analysis
and a high OHS culture.

We aim to create
and implement a
comprehensive reward
and penalty system in the
first five years.

In the second five-year
period, we aim to increase
the scope of rewardpenalty systems.

In 2019, Adıyaman and Narlı plants were
two of the three plants that showed the
highest performance among 60 plants in the
evaluation of the OHS Performance Awards
by the Cement Industry Employers' Union.
Our Adıyaman Factory was deemed worthy
of the same award in 2018. Our Narlı Factory
was also entitled to receive the same award in
2013 and 2015.
Our Narlı and Adıyaman factories, which
participated in the BSC 5 Star Occupational
Health and Safety Audits in 2018, were
evaluated at the 4-star level as a result of the
audits. The Narlı and Adıyaman factories are
among the first three factories of this level in
the cement sector in our country.
Our Narlı Plant received the first certificate
issued by Turkish Cement (abbreviation in
Turkish KÇK) in the sector within the scope
of ISO 45001:2018 Occupational Health and
Safety Management System.
Two of our Çimko Ready-Mixed Concrete
Facilities (Altınşehir and Osmaniye) received
awards during the blue helmet inspection
organized by Turkish Ready Mixed Concrete
Association (abbreviation in Turkish THBB)
in 2018. We ensure the sustainability of the
documents with the routine audits carried out
every year by THBB.
We received the COVID-19 Safe Production
Certificate in all our facilities. We provide
annual follow-up with the necessary
institutional audits.

We aim to increase OHS trainings to

30,000

man*hours for our

own employees and to

7,500

man*hours for

subcontractor employees.
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We adopt a risk-based approach to occupational
safety. All relevant stakeholders are included in the
system, where risks are evaluated at every stage and
followed up with action plans created, with a near
miss/hazard/suggestion notification system. These
notifications are analyzed by the risk assessment
team, added to the action plans in order of priority
and then they are followed up. There are risk analysis
applications created specifically for all business units
in our factories and ready-mixed concrete facilities.
OHS targets and performance results are evaluated
in OHS committees. In Sanko Cement Group, there
are 41 members in 3 OHS Boards. Subcontractor
and contractor representatives also participate in
these committees. Since cement production is in high
danger business category, OHS Committee meetings
are held every month in our Narlı, Adıyaman and
Bartın plants as per the legislation. In extraordinary
situations, the OHS Board is called to emergency
meetings. The members of the OHS Board consist
of the units and positions specified in the regulation.
OHS board meetings are chaired by plant managers.
In our Narlı and Adıyaman plants, "OHS SubCommittees", which report to the OHS Board, also
operate. There are 5 OHS Sub-Committees at each
location: product, raw material, maintenancewarehouse, semi-finished product and laboratory. In
these sub-committees, a total of 39 employees work
in both factories.
We organize OHS trainings in order to increase the
awareness of occupational health and safety among
our employees and thus to minimize the risks. In
this context, in 2020, we provided 22,795 man*hour
training to 1,017 Sanko Cement Group employees
and 6,672 man*hour training to 2,115 subcontractor
employees. We aim to increase OHS trainings to
30,000 man*hours for our own employees and to
7,500 man*hours for subcontractor employees.
In addition to the mandatory OHS trainings attended
by our employees in our Narlı and Adıyaman factories
in 2020, we organized employee trainings such as
OHS Leadership, Behavior Based Audit, and Safe
Driving Techniques.
Our OHS measurements performed by accredited
laboratories periodically every three months in line
with the legal regulations. Values such as personal
noise, personal vibration, thermal comfort,
personal dust, CaSO3 in dust, crystalline silica are
measured. The maps of the measurements made
are shared in the common areas accessible to all
relevant parties.
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Lessons Learned from
the Accident Form
In our Narlı and Adıyaman factories, we are
carrying out the “Lessons Learned from the
Accident Form” practice in order to learn
from work accidents. Within the scope of the
practice, after the accidents, the accident
investigation team performs root cause
analysis and creates a report. As a result
of this report, the "Lessons Learned from
the Accident" form, which will prevent the
recurrence of the accident, is posted in the
accident area and on the OHS notice boards. In
this way, it is aimed to prevent the recurrence
of the accident by providing feedback.

2018

2019

2020

Goal

Accident
Severity Rate

0.16

0.11

0.19

0

Lost Day Rate

32.7

22.2

38.7

0

Accident
Frequency
Rate

11.3

7.97

7.55

0

Number of
Accidents

25

17

18

0

Personal Protective Equipment (PPE) is used to
protect employees against risks posed by noise,
stress, chemical exposure, working at height, electrical
hazards, rotating equipment, work equipment, etc.
In addition, isolation of the machine, lockout/tagout
(LOTO) management, health unit support trainings are
other precautions taken for risks.

Sanko Cement Group
OHS Indicators

In line with our zero accident goal, we continue to take
steps to improve our OHS performance. We continue
to make continuous improvements and implement
best practices in line with our goals.

ACCIDENT FREQUENCY RATE

In the event of an accident occurring despite all the
precautions taken, post-accident investigation teams
are formed, and root cause analyzes are prepared and
measures are taken according to the report.

11.3

2018

7.97

2019

7.6

2020

0

Goal

ACCIDENT SEVERITY RATE
0.16

0.11

0.19

0

2018

2019

2020

Goal

Pre-Job Hazard Assessment
Within the scope of the practice carried out
in our factories and ready-mixed concrete
facilities, employees make a risk assessment
before work. The aim is to enable field
workers to foresee possible hazards and take
precautions before performing production,
mechanical maintenance and electrical
maintenance works. With this practice, it is
aimed that our employees determine their own
risks before work and act before work when
necessary. With the application implemented
in Çimko in 2018 and in Bartın in 2020, a safe
working environment was provided by ensuring
that employees take precautions without being
exposed to accidents and dangerous situations.
We provide trainings in our factories and
ready-mixed concrete facilities with the aim of
continuously increasing the quality of the prejob hazard assessment application.

We lowered the accident
frequency rate from

7.97
7.55

to
.
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Highlights
The mobile crane was renewed in the raw material
stock hall of the Bartın Factory. A safer working
environment was provided by replacing the mobile
crane with a new one. Thanks to the renewal process,
the downtimes experienced were also reduced.
By constructing a monorail crane at the Adıyaman
Factory, the risky work of the personnel was
prevented by shortening the ball charge/discharge
times in mill maintenance. In the same factory, a
certified lifeline was pulled on 4 ball mills, thereby
reducing OHS risks. Ease of transportation, load
carrying, and emission reduction were achieved by
purchasing electric bicycles to the units. By using the
discard band made at the factory, the transportation
of discarded materials with the wheelbarrow
was prevented and possible waist ailments were
prevented. By canceling the night shift in the crusher
unit, a business plan was created that will create less
OHS risk with the same efficiency.
With the modification of the fire detection and
extinguishing system at the Narlı Factory, the point
where the fire broke out was determined.

With the modification of the fire detection
and extinguishing system at the Narlı
Factory, the point where the fire broke out
was determined.
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OHS Winner
of the Month Award

Employee Health

In order to make it sustainable to comply
with OHS rules in our factories and readymixed concrete facilities, and to ensure that
all employees behave diligently about OHS,
the OHS Winner of the Month Award practice
is carried out. Field workers are subject to
scoring by their unit supervisors. These scores
are discussed at the OHS Board meeting
and the personnel deemed appropriate are
selected as the employee of the month.

We care about the health of our employees as much
as their safety. We carry out various practices to
ensure that our employees are protected against
occupational and common diseases. As Sanko Cement
Group, we offer preventive/protective health services
within the framework of occupational health and
safety, covering all relevant parties. At the end of each
month, we plan the services of workplace doctor and
make announcements for the coming month. Our
workplace on-site doctor organize trainings on special
topics such as "Combating Cancer", "Fighting Obesity"
and "Fighting Smoking" and provide special polyclinic
service one day a week on the subject.

Life Without Cigarettes
We organized “Smoking Cessation Trainings”
in order to improve the life quality of our
employees. At the end of the 6th month, we
gave a bicycle to our employees who quit
smoking after the training.

One of the basic conditions for the protection of
employee health is to ensure the physical comfort of
the employees. To this end, we carry out ROSA (Rapid
Office Strain Assessments) office ergonomics risk
analysis. We implement necessary actions such as
equipment change and trainings according to the risk
scores.
We also carry out practices on stress, which is highly
effective on employee health. We have practices such
as providing trainings on stress management and
considering the stress factor in arranging working
hours. We organize social events for the well-being

of employees, and create social activity and meeting
areas so that they can come together and relax during
breaks. In our factories and ready-mixed concrete
facilities, trainings on occupational diseases are given
by our on-site physician. The workplace doctor visits
the units and conducts face-to-face interviews with
the employees. The body mass index, height, weight,
blood pressure and cigarette-alcohol use of the
employees in our Narlı and Adıyaman factories are
recorded and followed up. We aim to create a healthy
life awareness among employees.
In addition to standard practices such as onsite doctor, onboarding examination, periodic
examinations, health trainings, COVID-19 trainings
were also held in our Bartın Factory in 2020.

Exercise Hour for
Our Factory Employees
Since 2019, in our Narlı and Adıyaman
factories we start the day by doing sports
with our employees in order to encourage
a healthier lifestyle. Ensuring that our
employees start work fresh, this application
was suspended for a short time during
the pandemic period, but in the process of
normalization it is restarted.

SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020
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102-11

Fight Against COVID-19
Since the first days of the pandemic, we have
developed different measures for each of our
stakeholders. During this process, we have prioritized
protecting the health of our employees and their
families and ensuring business continuity for our
customers.

PRECAUTIONS FOR OUR EMPLOYEES
AND THEIR FAMILIES
• We organized field trainings for our employees
within the scope of COVID-19 measures.
• We provided online psychological support services
to our employees who needed support during the
pandemic period. We have prepared content related
to mental health by Sanko University.
• We held online employee meetings.
• We canceled domestic and international travels.
• We installed a thermal camera system at the
factory entrances.
• We canceled crowded meetings, events and in-class
trainings.
• We switched to digital communication and
meetings via video conferencing instead of face-toface meetings.

102-11

• We doubled the number of shuttles and made social
distancing arrangements.
• In order to maintain social distance, we created
waiting lines in places that require queues.
• We made transition markings in common areas in
accordance with the social distance rules.
• We closed common areas such as rest room,
driver's canteen, etc.
• We have created contact lists for all our employees
that may be needed in case of a possible case.
• We provided protective overalls and visors to the
truck drivers, and informed the transport companies
via SMS.
• We made announcements about the drivers
entering the factory site to buy products/goods,
complying with the COVID-19 measures at the
factory entrance and during their stay, not getting
out of the vehicle, using masks and social distance.
• We installed an intercom and camera system to
minimize contact with the driver at the raw material
scales.
• In addition to the separator arrangement in the dining
halls of our factories and Ready-Mixed Concrete
facilities, we have created outdoor dining areas.
• We held a video competition on “How Should
We Fight COVID-19? and “How Should We Be
Protected?” for children aged 6-13 in our factories
and ready-mixed concrete facilities.

• We held a video competition on the fight against
COVID-19 called “Young People Speak on 19 May
Youth and Sports Day” for the children of our
employees aged 14-19 in our factories and readymixed concrete facilities.

APPLICATIONS FOR BUSINESS CONTINUITY
• We formed backup teams for critical departments and
employees.
• In order to back up the management team, people who
could back up each other took a 14-day alternate leave.

• We ensured that the common contact surfaces used
in production processes are sterilized during operator
changes.
• We removed common hand tools.
• We created a new hygiene instruction for materials
coming from outside.
• We placed disinfectant in common areas and all units.
• We increased the cleaning periods and cleaned
areas such as door handles that pose a risk of
contamination with disinfectant during the day.

• As part of the fight against COVID-19, we enabled
employees returning from annual leave to return to
work after meeting with the workplace doctor.

• We limited the circulation of printed/preprinted forms.
• We made regular ventilation in closed areas.

• We created quarantine areas.

• We disinfected the services of all personnel on a
routine basis.

• We have defined the steps to be followed in an
emergency and the persons to be informed.

• We used UV sterilization devices for the cargoes
coming from outside.

• We sent information and warning letters to our suppliers
and customers about the COVID-19 measures and
the rules they must follow.
• We talked one-on-one with supplier companies
that did not comply with the measures regarding
COVID-19 and provided guidance.
SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020

• As part of the COVID-19 measures, we made some
changes in our corporate clothing standards specific
to this period.

• We made arrangements in the information technology
infrastructure in order to be able to work remotely in
emergency situations.

APPLICATIONS FOR SUPPLIERS AND
CUSTOMERS
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HYGIENE PRECAUTIONS

• We used air cleaners in closed areas where the
number of employees is high.
• We created get well soon packages for our employees
diagnosed with COVID -19.

COMMUNICATION EFFORTS
• We provided COVID-19 notifications on our social
media accounts, via SMS and e-mails for our
employees.
SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020
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Climate and
Environment

Why Do We Care?
As predicted in the World Economic Forum's 2020
Global Risk Report, environmental risks associated
with climate change are among the top 10 risks
affecting the economy in terms of both impact and
probability. In 2020, the whole world struggled
with extreme weather events, natural disasters
that caused loss of life and property were the main
topic of the news throughout the year. Many people
lost their lives in devastating floods, typhoons,
heatwaves, forest fires and similar disasters. In
2020, a record level was reached in the number of
weather and climate events with material damage
exceeding USD 1 billion. Awareness about this issue
is increasing in our country. According to a study
conducted in 2020, 1 out of 2 people in Turkey
state that the climate crisis is a bigger crisis than
the virus, and 7 out of 10 people are worried
about climate change.
To achieve the 1.5 degrees target stipulated
by the Paris Agreement, we need to reduce
global emissions by 7.6% each year until 2030.
Countries that are aware of the urgency of the
situation are announcing their net zero emission

targets. The European Union has announced
the action plans it has determined to reach
its net zero-carbon target for 2050 with the
Green Deal. With this agreement, the EU aims
to have its commercial partners adopt its own
environmental standards through mechanisms
such as "Border Carbon Adjustment Mechanism".
The negative effects of climate change also lead
to loss of biodiversity and rapid depletion of
natural resources. Finding rational alternatives
to the use of natural resources in production
processes provides companies with a significant
competitive advantage.
As Sanko Cement Group, keeping our
environmental footprint at minimum levels and
ensuring the sustainability of our operations is
among our priorities, on which we make special
efforts. With this point of view, we implement
efforts to slow down impacts of climate change,
whose impact is felt more and more with each
passing day, and we strive to use natural resources
in the most efficient way by preserving them.

How Do We Manage?
AWARD FOR OUR
SUSTAINABILITY
PERFORMANCE
FROM CONCRETE
SUSTAINABILITY
COUNCIL!
The sustainability activities we carried out at
our Çimko Narlı factory and Çimko Ready-Mixed
Concrete facilities in 2019 were awarded by The
Concrete Sustainability Council.

We continue our work, which we carry out without
compromise, on environmental sustainability, in
light of national and international management
systems. The "Foundation Policy", which we have
created for our operations within the scope of
the Integrated Management System and which
includes the Environmental Policy, is the most
important guide of our environmental performance.
We regularly review this policy, share it with our
employees, regularly conduct risk analyzes on
related issues, and implement proactive measures.
Our Adıyaman, Narlı and Bartın factories and
ready-mixed concrete facilities within the

scope of reporting have TS EN ISO 14001:2015
Environmental Management System Standard
Certificate. In the field of energy management,
our Adıyaman and Narlı factories have TS EN ISO
50001:2018, and our Bartın Factory has TS EN
ISO 50001:2011 Energy Management System
Certificate.
In the reporting period, we determined our
targets for 2025 and 2030 for climate and
environmental protection. We aim to periodically
share the realizations of these targets with our
stakeholders, in a transparent manner through
our sustainability reports.

https://www.ncdc.noaa.gov/billions/
https://ekoiq.com/2020/11/26/turkiyede-toplumun-yarisi-iklim-krizinivirusten-daha-buyuk-bir-tehdit-olarak-goruyor/

1
2
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We strive to increase the impact we have created by spreading the awareness we have for the
protection of the climate and the environment among our employees and contractor company
employees. In this context, we have provided a total of 30,808 man*hours of environmental
training, of which 25,872 man*hours to our employees and 4,936 man*hours to contractors'
employees, in the last 3 years.

What are We Aiming For?

ROAD MAP

CLIMATE AND ENVIRONMENT
Target Description

Reducing
our carbon
emissions

Increasing our
alternative fuel
ratio

Reducing dust
emission

Reducing the
clinker/cement
ratio

Reducing
our water
consumption
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Performance
Indicator

Kg CO2/ton Clinker

AF rate as thermal
value

mg/Nm3 dust

Clinker utilization
rate in cement (%)

m3/t cement

2019 Actual

-

-

2020 Actual

-

-

Target 2025

Target 2030

Narlı: 790

Narlı: 770

Adıyaman: 1,200

Adıyaman: 1,160

Bartın: 765

Bartın: 760

Narlı: 30

Narlı: 50

Adıyaman: 7

Adıyaman: 10

Bartın: 35

Bartın: 50

Narlı:10

Narlı: 7

Narlı: 6,5

Narlı: 6

Adıyaman: 5

Adıyaman: 2

Adıyaman: <5

Adıyaman: <5

Bartın: 7

Bartın: 13

Bartın: 6,5

Bartın: 6

Narlı: 82

Narlı: 82

Narlı: 75

Narlı: 70

Adıyaman: 84

Adıyaman: 83

Adıyaman: 91

Adıyaman: 90

Bartın: 86

Bartın: 86

Bartın: 75

Bartın: 70

Narlı: 0.17

Narlı: 0.15

Narlı : 0.14

Narlı: 0.12

Adıyaman: 0.22

Adıyaman: 0.17

Adıyaman: 0.15

Adıyaman: 0.14

Bartın: 0.24

Bartın: 0.19

Bartın: 0.17

Bartın: 0.14
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BARTIN
Increasing the rate of biomass use. Biomass use is 9.4% in 2019,
7.75% in 2020. We aim to use biomass as a thermal replacement,
with the 2025 target of 10.5% and the 2030 target of 11%. We aim
to reduce carbon emissions by reducing the use of clinker. Regarding
the use of biomass, we continue to work on the establishment of a
domestic waste sanitary storage facility of the Municipality of Bartın.
We aim to determine the waste inventory and quantities of Bartın and
its districts until 2025, and then burn it in our factory. By 2030, we
aim to include Zonguldak and its districts in the scope of the study.
We aim to make concrete trials with the use of CEM II 42.5 with high
mineral additives in our Ready-Mixed Concrete Facilities until 2025,
and according to the results, we aim to produce concrete with cement
with this low clinker ratio in 2025-2030.

We are planning to add 30 additional pulses to the system in the
2021 revision. The construction of gypsum and quartz sand bunkers
for the raw mill line continues in order to control the kiln volatiles
and increase its performance. A new generation long-term reliable
transmission gas analyzer will be supplied in 2021. In addition, we
continue to work to provide technical personnel with continuous
training and development conditions on RDF and furnace process.
Between 2021 and 2025, we are aiming for a more regular and high
calorific rate of waste incineration by placing a weighing tape in the
RDF automatic feeding system, purchasing an automatic sampler and
reader analyzer for the Kiln tower 6th cyclone hot meal calcination.
In order to further increase the rates of waste incineration between
2025 and 2030 and to reach 50% in calorific replacement: We aim to
increase the capacity of the ELT plant by 25% to be able to break 100
t/day of product, by 80% to increase the capacity of the RDF crushing
plant to 200 t/day, and to make the necessary modifications in the
flame pipe to burn RDF in the rotary kiln.

We increase the maintenance periods by making continuous
improvements in terms of factory-wide bag filter maintenance and
dedusting. We keep the dust emission in the main chimney of the
rotary kiln below 20 mg / Nm3. By researching different types and
quality of filter bags, we aim for optimum remedial activities for the
maintenance of bag filters.

We reduce the clinker ratio by increasing the additives in Cem I 42.5
R product. We support this by using blast furnace slag and keeping
the C3S target at 58-60 levels to increase clinker strengths. We add
quartz sand, which needs silica to contribute to the C3S target. We
aim to increase our contribution rate from 44% to 50% by using fly
ash in CemIV 32.5 R added product. We aim to conduct ready-mixed
concrete trial studies with the use of CEM II 42.5 with high mineral
additives in our Ready-Mixed Concrete Facilities until 2025, and to
produce concrete with cement with this low clinker ratio in 20252030, according to the results.

We aim to reduce water consumption by 5%, taking 2020 as
a reference. We will prepare the Strategic Water Reduction
Management Plan in 2021. We aim to reduce the amount of water
use by reusing the water collected in the surface water collection
pool.

ÇİMKO
NARLI: We aim to increase the rate of biomass use. Biomass use is
14.7% in 2019 and 9.7% in 2020. We aim to use biomass as a thermal
replacement, with the 2025 target of 15% and the 2030 target of 18%.
We aim to reduce carbon emissions by reducing the use of clinker.
We plan the use of waste in our factory by conducting waste inventory
studies with Gaziantep, Osmaniye, Kahramanmaraş Municipalities until
2022, and Adana, Mersin, Hatay and Şanlıurfa Municipalities until 2026.
ADIYAMAN: By completing the waste incineration process in 2025,
we aim to incinerate waste as thermal replacement at a rate of 7% in
2025 and 10% in 2030. We aim to work towards reducing the use of
clinker, increasing the clinker quality to higher levels, and raising the
awareness of the customers in order to impose the supply of lower
clinker cement suitable for the market.
NARLI: For the determined substitutes, we aim to increase the
capacity by commissioning the tire crusher with a capacity of 2 tons.
We plan to increase our crushed material stock by adding a waste
hall. By providing technical support to waste suppliers, we will enable
them to increase their capacity and supply RDF with the desired
characteristics. Within the scope of substitution targets in 2025
and 2030, we aim to activate the chlorine bypass system after 40%
substitution. In order to achieve the set replacement targets, we will
provide 10 t/h tire crusher and 10 t/h RDF crusher.
We aim to complete the installation of the new weighing system in
2021. 66% capacity increase for RDF 300t/g between 2025 and 2030
We aim for 60% capacity increase for 340t/g ELT.
We organize trainings for the entire technical team to have a waste culture.
ADIYAMAN: In 2025, we aim to incinerate 7% of waste as a thermal
replacement. In 2030, we plan to increase this rate to 10%, especially
with the supply of ETL, which is free of wires. As a result of elemental
analyzes in raw material inputs, we aim to monitor critical parameters,
especially iron, and to maintain quarry management effectively.
NARLI: We are increasing the maintenance period for factory-wide
bag filter maintenance and dedusting. In particular, we keep the dust
emission in the main chimney of the rotary kiln below 10 mg / Nm3.
ADIYAMAN: We continuously monitor all factory-wide bag filters
and make quick detections and interventions in case of possible
malfunctions. We follow the technological developments for dedusting
and match them with the existing system. Our goal is to maintain our
current situation and stay below 5 mg /Nm3 continuously.

NARLI: We reduce the clinker ratio by increasing the ratio of additives
in cement types with additives. We plan to decrease the clinker usage
rate by increasing the use of fly ash by 50%. We continue the blast
furnace slag trials.
ADIYAMAN: We aim to increase the clinker quality parameters,
especially color and strength, to higher levels and to use additives at
the upper limit within the standard.

NARLI: We aim to reduce water consumption by 5%, taking 2020 as a
reference. We will carry out Strategic Water Reduction Management
Plan studies in 2021.
ADIYAMAN: We aim to reduce specific water consumption by 5%. We
will carry out studies aimed at optimizing our processes and reducing
the need for this.

SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020

39

Energy Management
The cement industry in which we operate is a sector where energy is used intensively. This feature of the sector
also shapes the greenhouse gas emissions of the producers. The importance of using energy in an efficient way is
increasing in the fight against climate change. Accordingly, we follow the ISO 50001 Energy Management System
Standard in all our operations.

CONVENTIONAL ENERGY CONSUMPTION (KCAL/YEAR)
2018

2019

2020

Petroleum Coke

3,170,633,942,632

2,542,586,763,207

2,683,206,973,619

Lignite

46,291,465,933

237,091,308,818

560,425,204,772

Coal

262,192,226,102

103,806,472,161

88,432,922,093

Fuel Oil

5,299,452,552

6,134,325,243

4,809,098,261

Diesel

750,000,011

777,230,011

1,185,000,017

Alternative Energy Consumption (kcal/year)

323,454,342,421

253,463,410,871
Bartın

Narlı

Total

171,971,790,550

135,499,064,630
135,563,420,029

Electricity Consumption (kWh/year)
2018

2019

2020

486,563,342

484,804,486

421,889,225
313,899,124

64,671,736,000

151,482,551,871

117,964,346,241

70,891,684,029

304,540,215

292,477,299

2018
101,707,472
69,197,890

75,351,238

79,484,098

Bartın

With the efficiency projects
we implemented in 2020,
we achieved a total of

25,000 GJ

energy savings,

40

2020

106,671,889

49,927,828

Adıyaman

2019

In the reporting
period, with the
construction of
the 2nd line to the
additional fuel
and alternative
fuel automatic
feeding system
at our Bartın
Cement Plant, the
replacement rate
was increased by
approximately
1-1.5% in terms of
calorific value.
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Narlı

Total

The energy obtained from conventional fuels
in meeting the high thermal energy need has
the feature of increasing the effects of climate
change due to its high emission values. For
this reason, the use of alternative fuels is an
important solution both in reducing this effect
and in providing the high thermal energy needed.
With the use of alternative fuels, we become a
solution partner for the waste problem of our
region. In addition, with the Industrial Symbiosis
Application, we contribute to the reduction of
environmental emissions and the efficient use
of energy, while saving in the use of natural
resources.

Alternative Fuel Use (ton/year)
2018

2019

2020

80,218

82,674

69,611

50,642
53,194
52,116
28,102

29,480

18,969

Bartın

Narlı

Total
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Highlights
During the reporting period, we made investments to
reduce emissions, our carbon footprint, and our fossil
fuel use, with investments such as WHR (Waste Heat
Recovery), RDF (Refuse-derived fuel) and Automatic
Waste Feeding System, With these investments, we
have contributed to the environment, society and
the country's economy. In this context, 30% of our
electricity consumption in 2020 at our Bartın Cement
Factory and 11% of our electricity consumption at our
Narlı Cement Factory was met from our WHR Facility.
We saved 81,316 trees by preventing 33,436 tons of
CO2 emissions in 2020 with our WHR facilities at our
Çimko Narlı and Bartın factories.
In the reporting period, 1.47 kWh/ton cement energy
savings were achieved at our Narlı Plant within
the scope of the “Energy Savings through Cement
Delivery System Modification” project. Within the
scope of “Operational Efficiency Provided by Hot Gas

Alternative
Raw Material Use
Use in Additive Cement Productions” project, energy
savings of 4.1 kWh/ton cement in CEM IV/B 32,5 R
product, 0.5 kWh/ton cement energy in CEM II AM(PL) 42,5 R product were achieved. With the “Energy
Savings through Compressed Air Optimization”
project, 4,450 kW/day energy savings were achieved
by determining the air pressure range that can
meet the process equipment needs and running the
optimum number of compressors.
With the compressor efficiency project carried out at
the Adıyaman Plant, 710 GJ/year energy savings were
achieved. In addition, many maintenance projects
carried out at the Adıyaman Plant contributed to
energy savings by increasing the efficiency of the
equipment. By raising the bunker of the No, 1 Cement
Mill flux cement delivery system, mill stops were
prevented, and mineral oil consumption was reduced
with the addition of a heat exchanger.
With the project carried out at the Adıyaman Factory,
we achieved a reduction in the amount of fugitive air
and in cooking calories with specific energy.With the
project, cooking calories were reduced by 1 kcal/kg clk
and specific energy was reduced by 2 kWh/t clinker.

The use of alternative raw materials in the cement
industry, especially clinker, which is the raw material
of cement, is of special importance within the scope
of combating climate change, since clinker is a
carbon-intensive component. The use of alternative
raw materials for clinker and cement production
reduces the environmental impact of the products.
Efforts to maximize the use of alternative raw
materials continue in our factories.
In our Bartın Factory, we reduce the clinker ratio by
increasing the additives in Cem I 42,5 R product. We
support this by using blast furnace slag and keeping
the C3S target at 58-60 levels to increase clinker
strengths. We add quartz sand, which needs silica
to contribute to the C3S target. We increase our
contribution rate from 40% to 50% by using fly ash in
Cem IV 32,5 R added product. Therefore, our efforts
to reduce our clinker usage rate continue with
continuous improvements. We aim to make concrete
trials with the use of CEM II 42,5 with high mineral
additives in our ready-mixed concrete facilities
until 2025, and according to the results, we aim to
produce concrete with cement with this low clinker
ratio in 2025-2030.
In our Narlı Factory, we increase the additive ratios in
cement types with additives and decrease the clinker
ratio. We plan to decrease the clinker usage rate by
increasing the use of fly ash by 50% .Blast furnace
slag trials continue.

Alternative Raw Material
Usage Rate (%)
6.16

2.7

2018

2019

2020

3.25
0.9

0.9

Bartın

0.3

Narlı

Cement-Clinker Ratio
by Years (%)
2018

1.19

2019

1.17

2020

1.20

1.19
1.15

Adıyaman

1.15

1.21

1.22

1.16

Bartın

Narlı

Cement and Mineral Additive
Ratio in 1 m 3 Binder (%)
7.67

In our Adıyaman Plant, we aim to increase the
clinker quality parameters, especially the color and
strength, to higher levels and to use additives at the
upper limit within the standard.

2018

8.84

2019

8.88

2020

We saved

81,316
33,436 tons of CO
trees by preventing

2

emissions in 2020 with our WHR facilities at
our Çimko Narlı and Bartın factories.
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Emissions Management
We actively monitor the emissions generated from our operations and implement mitigation and preventive
measures. We aim to reduce our carbon emissions by adopting alternative energy and raw material use practices
within the scope of efficient use of energy.

4,072,106

Total Scope 1 Emissions by Years (Ton CO2e)

4,040,294

3,484,647
2,633,058

2,656,841

2,546,382
2018

2019

2020

500,752

456,675

We meticulously monitor the parameters for nitrogen
oxides (NOx), dust and combustion gases that occur
during production processes. We instantly measure
and monitor the dust and combustion gases in
the chimneys of our factories. We meet all legal
requirements in this context, and report monthly
checks and measurements to the relevant authorities.
We control emissions with daily reports within
the company. We also review our environmental
performance at our monthly meetings.
Reducing dust emissions is among our important
sustainability goals. In this context, we will continue
to reduce dust emissions with our current and future
measures.

882,701

982,373

Our plants are among the ones that
produce clinker with the lowest specific
energy (electricity and fuel source) /CO2
emissions in Turkey.

653,565

284,700

Adıyaman

Bartın

Narlı

We use bag filters with high dust holding capacity
in our factories. Other measures we take regarding
dusting is closed stock halls. Like all other emissions,
we monitor our dust emissions instantly with CMC
(Continuous Monitoring Center) in our rotary kiln main
chimney, and we make emission measurements in our
other chimneys with periodic controls.

We provide continuous training on
environmental awareness to our employees and
stakeholders.

Highlights
With the "Packaging / Bigbag Filling System Dedusting
Project" we carried out in our Bartın Plant during the
reporting period, an 80% improvement in dust removal
and an increase in working performance were observed
as a result of Cylojet VNT 21 new generation filter
installation. In our Narlı Plant, we achieved an increase
in performance in dedusting with the modification of
the truck loading bellows of the clinker loading stations.

Total
586.287

Total NOx Emission (mg/Nm 3)

490.891
259,368

Total Scope 2 Emissions by Years (Ton CO2e)

277,919
236,161

167,934
2018

2019

2018

646

2019

2020

696

714

599
526

180,537

Bartın

42,524
2018

6

Bartın

Narlı

Total

Within the scope of the targets we have set for our sustainability priorities, we have determined our long-term
targets to reduce carbon emissions per ton of clinker production in the reporting period. Based on these targets we
have set, we actively implement relevant projects and practices.
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537.463
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Narlı

Total

Total Dust Emission (mg/Nm 3)

57,069

54,413

26,711

Adıyaman

503
449

Adıyaman

40,313

554

166,926

2020

37,021

559

2019

14

2020

12
10.136

10
5

Adıyaman

5

7

7

7

Bartın

9.033

Narlı

8.32

Total
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Water Management
The importance of using natural resources efficiently
is increasing day by day. In this context, we set targets
for the efficient use and recycling of water in Sanko
Cement Group activities, taking 2020 as the base
year. With studies aimed at optimizing the processes
in water use and identifying improvement areas to
reduce usage, we completed the following:
• 5% reduction in water consumption by providing
effective water consumption management, by
taking 2020 as base year
• Preparation of Strategic Water Reduction
Management Plan in 2021,
• We aim to reduce the amount of water use by
reusing the water collected in the surface water
collection pool.
• We use water sparingly, as closed-circuit systems
are used in equipment and process cooling
processes in our factories. We minimize water
losses with closed loop.
• We saved 54,000 m3 of water in 2020 by using the
water collected in the surface water collection pool
at our Narlı Factory in Cement Mill.

In our operations, we aim for 100% reuse of
wastewater by having it analyzed in accordance with
the legislation. In 2020, 243,611 m3 of wastewater,
which corresponds to 31% of the water used in our
operations within the scope of the reporting, was
discharged into the natural receiving environment and
wastewater channel.

Total Water Usage by Years (m 3)
774,751

726,612

785,817

Total Wastewater Discharge
by Target Environment (m3)
2018

2019

2020

Total Water Usage by Years (m 3)
2018

2019

2020

459,264

480,129

0.17

0.15

0.14

2030 Goal

0.12

Adıyaman

Bartın

Narlı

27,057

23,626

25,733

Wastewater
Channel

255,107

362,888

217,878

TOTAL

282,164

386,514

243,611

0.15

0.14

0.19

0.17

The main objectives of our waste management
practices are to separate all the wastes generated
in our operational processes at their source, to
determine their amounts and to deliver all of them
to disposal or recycling facilities. We dispose of our
wastes within the scope of energy recovery, recovery,
landfill, waste incineration and some other methods.

Total Hazardous Waste Amount
by Disposal Method (tons)
2018

2019

2020

Energy
Recovery

14.5

35.9

923.2

Recovery

80.8

86.4

115.9

Landfill

7.0

10.0

8.1

Waste
Incineration

0.1

0.0

0.0

Other

13.0

11.0

5.0

Total Amount of Non-Hazardous Waste
by Disposal Method (tons)
2018

2019

2020

Recovery

1,274.3

2,165.4

1,017.3

Landfill

50.0

50.0

50.0

We have recovered 96.74% of our nonhazardous waste in the last three years. In
the same period, we recovered 74.6% of our
hazardous waste and recycled 21.7%.

0.24
0.22
0.17

Receiving
Body

In our Narlı Factory, 4,500 m3 of water was saved
per month by using surface water as cooling water in
cement mills.

Water Consumption per Ton of Cement Produced (tons)
2025 Goal

2020

Highlights

Within the scope of the target setting activities we carried out during the reporting period, we determined our
water consumption amount/ton cement targets for the years 2025 and 2030. The goals we have set in this
direction are as follows:

2020

2019

424,218

210,515
192,491
147,353
116,038
147,269
109,903

The water used in our operations is
provided from underground sources.

2019

2018

Waste Management

0.14

In the reporting period, the recovery of hazardous
waste increased by 21.6% in Bartın Plant operations
and by 46.04% in Narlı Plant operations compared
to the previous year. In the same period, energy
recovery from hazardous waste in Bartın operations
increased 55 times compared to the previous year.
During the reporting period, our factories were
entitled to receive the "Zero Waste" certificate.

Narlı

Adıyaman

Bartın

During the reporting period, water consumption per ton of cement decreased by 11.76% in Narlı operations, by
22.72% in Adıyaman operations and by 20.83% in Bartın operations.
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Our Çimko Narlı Plant became the first factory in
the industry to receive the Zero Waste Certificate.
We actively monitor the amount of packaging we
use and recycling rates within the scope of waste
management practices. The recycling rate of our
packaging used in the last three years was 44%.
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Biodiversity

Why Do We Care?
Biodiversity is defined as the diversity of all
forms in the world. In a United Nations report
published in 2019, scientists warned that one
million species out of the eight million that
exist, are threatened with extinction within
decades. Some researchers even think that we
are in the middle of the sixth mass extinction
event in Earth's history. Previously known mass
extinctions wiped out 60 to 95% of all species.It
takes millions of years for ecosystems to recover
from such an event.

Biodiversity provides clean air, fresh water,
quality soil and crop pollination. It helps us
combat and adapt to climate change and reduces
the impact of natural disasters.
The cement industry obtains its raw materials
from nature to a large extent. In this context, it
is important to manage the activities with the
awareness of the effect created on the ecological
balance, As Sanko Cement Group, we continue
our operations with the awareness of our
responsibility on biodiversity, and we carry out our
operations by taking the necessary precautions.

How Do We Manage?
The Raw Materials and Environment Directorate
is responsible for monitoring practices in the
field of biodiversity at Sanko Cement Group.
The “Management Policy” within the Integrated
Management System is the most important
guide for our environmental performance. Our

With the works carried out
since 2017, we have
planted a total of

5,700

48

SANKO CEMENT GROUP SUSTAINABILITY REPORT 2020

Adıyaman, Narlı and Bartın plants have TS EN ISO
14001:2015 Environmental Management System
Standard Certificate. Performance evaluations
are made with monthly activity reports and
routine inspections are carried out by institutions
affiliated to the relevant ministries.

https://www.europarl.europa.eu/news/
en/headlines/society/20200109STO69929/
biodiversity-loss-what-is-causing-it-andwhy-is-it-a-concern

3

trees.
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What are We Aiming For?
BIODIVERSITY
Target Description

Preparation of
a regeneration
project in active
mine sites / getting
it approved by the
authorities

Performance
Indicator

Reclamation
plan (DYKP)
number
of fields
prepared

2019 Actual

28

ROAD MAP

2020 Actual

29

Target 2025

31

Target 2030

We aim to make planning
in partial areas within the
quarry that has completed
its economic reserve life, (For
30,000 m2 area until 2025)

32

The projects to be prepared
within the scope of the
legislation will be approved
by the authorities.
Starting from 2021, we
are planning to organize a
survey that employees will
participate in every two years.

Inclusion of
proposals/projects
that will increase
biodiversity in
rehabilitation
projects

Number of
rehabilitation
projects
included in the
proposal

-

-

100

Starting from 2022, we
will organize a biodiversity
competition every two
years with the participation
of Gaziantep, Adıyaman,
Bartın and Kahramanmaraş
Universities.

300

Every year, activities will be
organized within the scope
of rehabilitation projects
during the environment
week.
Rehabilitation of
closed production
areas

Number of
rehabilitation
areas/m2

0

0

4/100,000 m

2

8/150,000 m

2

We aim to select and
implement the suggestions
obtained from surveys and
competitions.

Highlights
We are preparing regeneration projects for active mining
sites in order to maintain the impact on biodiversity
at minimum levels. In this context, 29 projects were
prepared and approved by the authorities in the reporting
period. Our target for 2025 and 2030 is to increase this
number to 31 first and then to 32. We attach importance
to including suggestions that will increase biodiversity
within the scope of the project. In this context, our goal is
to collect and implement 300 proposals within the scope
of rehabilitation projects by 2030. In addition to these
practices, realizing rehabilitation works for areas where
production activities are terminated is among the other
applications, we have implemented within the scope of
protecting biodiversity.
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It is planned to rehabilitate an area of approximately
100,000 m2 in 4 mining sites in 2025, and approximately
150,000 m2 in 8 mining sites in 2030.
Within the scope of the protection of biological diversity,
we plan to conduct a survey every two years with the
participation of employees, starting from 2021, and to
organize a biodiversity competition with the participation
of universities in Gaziantep, Adıyaman, Bartın and
Kahramanmaraş every two years, starting from 2022.
With the works carried out since 2017, we have planted
a total of 5,700 trees. We plant a new sapling every year
for each of our employees.
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Sustainable
Construction and Cities

Why Do We Care?
More than half of the world's population lives in
cities. By 2050, “6,5 billion people,” two-thirds
of all humanity, will live in urban areas. For
sustainable development, we need to dramatically
change the way we build and manage urban areas.
The rapid growth of cities as a result of
increasing population and increasing immigration
has led to a boom in megacities, especially in
the developing world. Making cities sustainable
means creating career and job opportunities, safe
and affordable housing, and building resilient
societies and economies.

The cement industry, which is one of the main
suppliers of the construction industry, can
make significant contributions to the field of
sustainable cities. Sustainable construction
means using renewable and recyclable materials
when constructing new structures, as well as
reducing energy consumption and waste. The
main aim of sustainable construction is to reduce
the impact of the construction industry on the
environment.

How Do We Manage?
As Sanko Cement Group, we aim to produce
durable products with reduced environmental
impacts through R&D and innovation studies.
The R&D department is responsible for
following the developments in this field and
their adaptation to the group. Continuity of
performance is ensured through internal periodic
reports and audits of the ministries.
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To contribute to sustainable construction and
cities in Sanko Cement Group we aim to:
• reduce the clinker ratio,
• receive an environmental product declaration,
• support green buildings,
• increase the use of recycled aggregate,
• increase our R&D activities on green products.
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What are We Aiming For?
SUSTAINABLE CONSTRUCTION AND CITIES
Target Description

Performance
Indicator

2019 Actual

Use of recycled
aggregate

Recycled aggregate
ratio (%) in total
aggregate ratio

Being a solution
partner in green
building projects
and reducing the
environmental
footprints of
buildings

Developing
products and
services suitable
for sustainable
construction
solutions

Special product

Ratio of special
products to
concrete revenue

-

ROAD MAP

2020 Actual

-

-

Target 2025

2%

30%

Target 2030

10%

50%

2025

2030

Working together with the local administrations in the region
we serve, we plan to collect the converted building elements
We aim to increase the amount of usage following the success
and to reuse these materials by establishing recycling facilities.
in production.
We aim to start the project in Gaziantep, which was selected as
a pilot region by purchasing mobile crushers in 2023.
By increasing our CSC certified facilities, we aim to be the
preferred company in all Green Building projects to be made in
the regions where our facilities are located.
We aim to raise awareness by informing the Chamber of
Civil Engineers and professional organizations about green
buildings.

We aim to obtain CSC certificate for all our facilities and to take
part in 10 green building projects.

We aim to increase environmentally sensitive products in our
product portfolio.
0.1%

0.2%

5%

10%

In 2022, we will employ "Special Product Sales Team Member"
for the promotion of special products to trade associations,
dealers and business partners.

We aim to obtain EPD certificate for all of our special products.

Increasing
the mineral
admixture/
cement ratio in
concrete

kg mk/cem

Storage of
aggregate in
closed areas

Number of facilities
where aggregate is 17/13
stored indoors

17/14

All facilities

All facilities

We aim to ensure that all facilities operate in compliance with
environmental regulations and to the same standards.

We will stock the aggregates in closed areas at the facilities to
be established in 2030 and later.

Use of new
mixer and pump

Use of mixers and
pumps under the
age of 10

66%

79%

93%

100%

We aim to make all our vehicles comply with Euro 6 standards
and reduce their emissions.

We aim to ensure that all our vehicles comply with current
standards and reduce their emissions.

Reducing
environmental
complaints

Number of
complaints/year

0

0

0

0

54

0.0008

0.001

5

10

We aim to establish connections with mineral additive
suppliers (ash and slag) and to ensure continuity with longterm contracts.

We aim to establish an industrial enterprise producing mineral
additives.

We continue to try alternative products (such as pumice).

“0” complaints.
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We will establish an environmental working group to carry out
dedusting and improvement works related to the environment.

We aim at “0” complaints under the leadership of the
environmental working group.
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R&D and Innovation
We continue to increase our R&D and innovation
investments in order to create a competitive advantage
in the Sanko Cement Group and to contribute to the
national economy. With our R&D department established
in 2020, we aim to minimize the environmental impact
of our products and processes by using the power of
technology. We develop innovative products to meet the
demands of our customers in the most appropriate way.
We carry out national and international collaborations in
the field of R&D.
The products we develop as a result of our investments
in R&D and innovation contribute to the efficient use of
natural resources and to reduce our costs.
During the reporting period, we carried out many
R&D studies. We conducted a new product project to
strengthen concrete with the University of Dresden,
German. We carried out concrete reinforcement works
with carbon fiber materials. We have developed new
products in our plants such as CFM, low alkali cement,
chromium reduced CEM I 42,5R and sulfate resistant
clinker / cement.

In 2020, we transferred

2,5 million TL
to R&D activities.

Highlights
COMPOSITE FILLING MATERIAL (CFM - COMPOSITE
FILLING MATERIAL)
We have developed a different product design in order to
eliminate the problems we experience in importing cement
to the Russian Federation, which is an important market due
to the location of our factories, and to increase our export
share. In this context, we have implemented the Composite
Filling Material (CFM) design, which we call "Composite
Material for Filling".Our product, which received the National
Technical Approval, was accepted in the Russian market, and
its production and export were carried out.

LOW ALKALI CLINKER AND CEMENT PRODUCTION
These products, which could not be produced in our
factories within the scope of special products, started to be
produced as a result of R&D and P&D studies.
The production and sale of these products, which are in high
demand in overseas countries, will be realized in nearby
markets in the future and will contribute significantly to
the sustainability of the factory's imports in case of market
shrinkage and losses.

PRODUCTION OF SULFATE RESISTANT
CLINKER AND CEMENT
These products are preferred in areas exposed to high
sulfate (such as sea water, sewage) and are used in
important projects. With the production of sulfate-resistant
clinker and cement, we increased the product range in
our factories and facilitated the sale of other cements by
providing integration to the projects.

CHROMIUM REDUCED CEMENT PRODUCTION
All cements handled in European Union countries have
a Cr+VI limit dissolved in water. It is expected that this
practice will become mandatory in our country as of
01.01.2022. In this context, we have completed the
R&D and infrastructure works within the scope of the
harmonization studies carried out in our factories, and
we are now in a position to be able to produce and sell
chromium-reduced cement at any time. Thus, we prevented
the situation that could be an obstacle to the sale of cement
in accordance with the relevant legislation.
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Briefly…
We continue to work on hydrogen
production at our Bartın Plant and its use
as fuel in the furnace. Our fabric concrete
production works continue.

40 %

We plan to save
of raw materials
with alternative ash, which is planned to be
used as an additive in cement and concrete.

We aim to reduce CO2 emissions by

40 %

with calcined clay work.

We aim to save natural resources by using
phosphogypsum as an additive in clinker
and cement.
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Product Quality

Green Products

As Sanko Cement Group, in line with our product
quality policy, we produce in accordance with
international standards, with high reliability and
with a quality aiming at customer satisfaction. We
contribute to the construction of sustainable cities
with long-lasting products.

We aim to be the solution partner of "Green
Buildings" in the Sanko Cement Group. For this
purpose, we develop projects and applications to
continuously reduce the environmental footprint of
our products and processes.

All cement types produced in Sanko Cement Group
have TSE Certificate of Compliance and CE Certificate.
The products are produced in accordance with the
quality standards stipulated by the TS EN 197-1
Standard and are followed up with the ISO 9001
Quality Management System.

We continue to work to include products such
as permeable concrete with high environmental
sensitivity in our product range. We aim to increase
the ratio of income from special products, which is
currently 0.2%, to income from concrete products
to 10% by 2030. In this way, we aim to reduce the
environmental footprint of our product range. We
aim to increase the mineral admixture/cement ratio
in concrete. We continue our efforts to increase our
mineral contribution rate, which was 0.001% in 2020,
to 5% in 2025 and 10% in 2030.
We closely follow the urban renewal projects. We
aim to collect the converted building rudiments and
to reuse these materials by establishing recycling
facilities. In this way, we aim to increase the recycled
aggregate rate and contribute to the circular economy.

Highlights in 2020
ALTERNATIVE RAW MATERIAL USE IN
BARTIN CEMENT-QUARTZ SAND
In the project started in 2020, the silica needed in
raw meal production was met with quartz sand. With
the project, it was aimed to produce high quality C3S
clinker by reducing the value of clinker free lime.
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CHROMIUM-REDUCING CHEMICAL
ADDITIVE DESIGN

HIGH ADDITIVE CEMENT PRODUCTION

In preparation for the amendment to be made
in 2022 in the regulation on the Registration,
Evaluation, Authorization and Restriction of
Chemicals (KKDIK) in our factories, chemical
additives work was carried out in order to reduce the
Crom +VI content to 2 ppm in bagged cement with
chemical additives.

With the project started at Bartın Cement and
continuing, it was aimed to increase the existing
mineral additive use in cement by 10% and to
decrease the clinker ratio by 10%.

It was aimed to decrease the water-soluble Cr +VI
value in cements due to the necessity of Cr +VI
amount to be below 2 ppm in bagged cements based
on handling.

With the project, the clinker free lime value decreased
from 2-2.5 percent to 1-1.5%. Clinker C3S ratio
increased from 54-56% to 58-60%, product quality and
production amount increased.
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In the first phase of the project, laboratory
production was completed and successful results
were obtained. The industrial production trial work,
which is the second phase, has also started. The
project also aims to achieve significant greenhouse
gas emission savings.
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Stakeholder
Relations

Why Do We Care?
“Stakeholder capitalism”, which is based on the
understanding that companies have a mission
to serve not only to their shareholders, but also
to their customers, suppliers, employees and
society, was one of the most discussed topics at
the Davos Summit in 2020. A study conducted
by the McKinsey Global Institute (MGI) between
2001 and 2015, examining 615 publicly traded
large and medium-sized companies in the United
States, found that companies that adopt this
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approach outperform competition in earnings,
revenue, investment, and job growth.
At Sanko Cement Group, we aim to establish
long-term relationships with all our stakeholders,
based on trust and a win-win principle. We strive
to be a preferred employer, business partner and
best neighbor. In this way, we contribute to our
corporate reputation and long-term economic
growth.

How Do We Manage?
At Sanko Cement Group, issues related to
working life are managed by the Human
Resources Directorate. The large supply chain,
consisting of more than 2,000 suppliers, is
managed by purchasing units. Factory managers,

4

corporate relations manager works to ensure
relations with local people. Sales teams affiliated
to the Sales Department carry out activities
to understand customer needs and ensure
satisfaction.

https://ekoiq.com/2021/02/03/paydas-kapitalizmi-nedir/
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What are We Aiming For?
STAKEHOLDER ENGAGEMENT
Target Description

Employer of
choice

Increasing
stakeholder
engagement

Performance
Indicator

Place in preferred
employer list

Developing
council/
meetings/
projects to
increase
stakeholder
engagement

To carry out
voluntary
Volunteer hour
community work,
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2019 Actual

ROAD MAP

2020 Actual

-

Target 2025

3

Target 2030

2025-2030

1

We aim to participate in career days and give lectures by collaborating with universities.
We aim to increase the development opportunities offered to our employees.
We aim to develop an online education portal.
We aim to periodically review social rights.

-

-

30

100

We aim to organize meetings with the participation of the local people and institutions every year in all factories.
We aim to evaluate the suggestions with shared wisdom and to implement the applicable ones. We will reward the
suggestions that contribute to our Group companies.
We will invite university and high school students to all our factories and inform them about our processes.
We aim to increase the number of dealer meetings.
We aim to organize open door days.
We aim to organize events where our employees can attend with their families.
We aim to increase internship opportunities for university students.

500 man/hour

220 man/hour

2,000 man/hour

10,000 man/
hour

We aim to provide regular trainings at universities and to encourage employees to volunteer activities.
We aim to make joint projects with institutions such as the Chamber of Civil Engineers, Gaziantep Chamber of
Industry and Commerce.
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Our
Stakeholder

Communication Channels/Applications

Communication Target

Employees

Sustainability report, corporate policies, suggestion system,
ethics line, collective bargaining agreement, employee
trainings, Occupational health and safety committees, internal
announcements, social media, website, social events, employee
portal

Informing employees about
the developments in the
company in a timely manner
and supporting employee
development

Shareholders

Monthly board of directors reports, ethics line, general assembly
meetings, meetings and interviews, teleconferences

Sharing the developments in
the company clearly and in a
timely manner

Customers

Product brochures, product brand-market research, ethics
line,meetings and trainings, dealer meetings, periodic visits,
interviews, product labels, social media, website, social events,
customer portal, complaint portal

Providing the right products
and services

Public/local
people

Meetings, visits, media, website, sponsorships, Sani Konukoğlu
Foundation activities, ethics line

Providing timely information
and being a good neighbor

Suppliers

Creating a winning culture
Meetings and interviews, corporate policies, social media, website,
with transparent and timely
social events, ethics line
communication

Public
institutions

Sustainability report, meetings and interviews, visits, audits,
technical reports, website, social events, sponsorships, ethics line

Ensuring legal compliance
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Our Corporate Memberships
ÇEİS- Cement Industry Employers' Union
Bartin Chamber of Commerce and Industry
Adıyaman Chamber of Commerce and Industry
GAİB- Southeastern Anatolia Exporters'
Associations
Gaziantep Chamber of Industry
Turkish Cement
Turkish Ready Mixed Concrete Association

102-8; 102-41

WORKING LIFE
Employee Satisfaction and
Development
As Sanko Cement Group, our primary goal is to be the
most preferred employer in the cement industry. In line
with this goal, the relationship we establish with our
employees plays an important role. We rely on national
and international standards to offer them a meaningful
job and a happy working environment. In light of our
Sustainable Human Resources strategies, we offer a
fair working environment where employee rights are
respected, talents are invested and equal opportunities
are provided to all employees.
28% of our employees are office workers and 72% are
field workers. We respect the collective bargaining and
association rights of our employees, 44% of our field
workers are covered by collective bargaining agreements.

We move
forward with
the strength we
get from our
employees.

We invest in the development of our employees in
order to have a competent and qualified workforce
in line with the requirements of our times and to
be preferred by new talents. In order to keep the
motivation of our employees high, we support
their professional and personal development with
trainings. We create an agile, competent and resultoriented human resource by increasing the knowledge
and skill levels of our employees with the trainings
designed specifically for the Sanko Cement Group by
the Human Resources Management.
Safe Work Trainings, TİSK Academy, ÇEİS Campus
Trainings, Executive Development Program and
Field Leader Development Program are among the
trainings we offer to our employees. We determine
the individual development needs of our employees
with the inventories applied before the program
for the Executive Development Program that we
specially designed for our managers and above. We
then provide feedback to the participants about the
inventory results through classroom training.The
program consists of 3 separate modules under the
name of "Managing Yourself, Managing the Team and
Developing the Team".

White
Collar

72%

Blue
Collar

We have implemented the "Internal Mentoring
Program" in order to contribute to the professional
and personal development of our employees. Thus,
we have increased the integration between our Sanko
Cement Group companies, while offering solutions
suitable for the needs of our employees in their
development processes.
We designed the "Field Leader Development
Program", which we launched at the end of 2020,
for the professional development of engineers and
managers working in the ready-mixed concrete
business line. The program includes trainings such as

79,502

man*hours of training
to our employees in the
last three years.

Employee Trainings-man*hour

Employee Distribution
by Age Groups
11%

We organize Lean 6 Sigma trainings and projects in
order to create a Lean 6 Sigma culture within the
company that prioritizes employee participation and
instills team spirit.

We have provided a total of

Employee Distribution
28%

In addition to our technical and professional
development trainings such as Cement Process
Training, 5-S Training, Competition Law Training,
which we carry out to support the professional
development of our employees, we also organize
personal development and behavior development
trainings under the titles of Stress Management
Training, Feedback and Training of the Trainer.

82%

27,625

34,644
17,233

7%
Between
30-50
Under 30

2018

2019

2020

50+
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Highlights in 2020

Social Diversity and Equality

• With our Suggestion System “SÖZ” (Sanko
Suggestion Time), which was established in 2020,
we started to evaluate and reward the suggestions
of all our employees and support their creative
ideas and thoughts and their participation in
improvement and development activities.

We see social diversity and equality, which play
an important role in the realization of sustainable
development, as a competitive advantage for our
company. We respect differences and take actions in
accordance with the principle of social diversity and
equality in all our human resources processes at Sanko
Cement Group.

• We launched our online development platform,
Sanko Development Portal, which includes nearly
600 trainings to support the professional and
personal development of our employees.

We do not tolerate any form of discrimination based on
religion, language, race, gender and cultural preferences.
In accordance with our wage policy, our female and male
employees are paid with the understanding of equal pay
for equal work, depending on their performance. When a
case against these rules occurs, all cases are examined
within the framework of HR Policy and Business Ethics
Rules, and necessary actions are taken. No such case
was encountered during the reporting period.

• In line with our goal of being the most preferred
employer in our industry, we attach importance
to continuous cooperation with universities. In
2020, we provided internship opportunities to 58
university and 47 high school students in total.
• Together with the Employer's Union, we are carrying
out the "Industrial Employer Brand Attractiveness"
study, which has popularized in the sector.

individual awareness and taking initiative, business
management, communication and relationship
management, and effective team management.
For 2021, we aim to implement customized
development programs according to the talent groups
of our employees.
Regular performance feedback given to the employees
creates an advantage in terms of organizational
development by seeing the strengths and weaknesses
of the employees together. Regular performance
evaluation feedback was provided to a total of 296
employees in the SANKO Cement Group in 2020, with
an increase of 422% compared to the previous year.

Number of Employees Given
Regular Performance Feedback

66
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296

2019

2020
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We support women's participation in business life in the
cement industry, which is a male-dominated sector. As
of 2020, 3% of all our employees and 5% of our senior
managers are women. Our primary goal for the coming
years is to increase the number of female employees in
all categories.

In 2020, we provided
employment to
Our HR processes such as annual leaves,
travel requests, employee expense entries,
and printed approvals will start to be carried
out via the "HR Assistant Application
(Employee Chatbot)" over the EBA system.
With this system, we aim to streamline
and accelerate our HR processes while our
employees save time.

26

disabled employees.

Friday Breakfasts
We serve breakfast on Friday mornings
before we start work, in order to ensure
cohesion among our employees and to
increase the sense of belonging at our Group
companies. We aim for the continuity of the
application that we started in 2019 in the
coming years.
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Social Responsibility
Activities

Highlights in 2020:

At Sanko Cement Group, we create social value
together with all our stakeholders. We adopt it as an
important goal to contribute to the welfare of the
region in which we operate.

• On the International Day of the Girl Child, we made
donations to support education for girls.

With our social responsibility activities, which are
among our sustainability priorities, we organize
projects in the fields of environment, culture and
sports, and especially education. We support our
volunteers, who are our company employees,
financially and spiritually. At Sanko Cement Group, we
continue our corporate social responsibility activities
through Sani Konukoğlu Foundation within the body
of Sanko Holding. Sani Konukoğlu Foundation was
established in 1989 in order to carry out activities
for the society in the fields of education, health and
culture and to benefit our country.

• On May 19, video competitions were held for the
children of our Çimko and Bartın Cement Factory
employees. While Çimko youth gave the message
"Stay at Home" during the pandemic period with
their videos, Bartın Cement youths explained the
"meaning of May 19 for them".In the following
years, we aim to continue our volunteer trainers
working in regional schools.

• We planted saplings with our employees as part of
the Breath for the Future Project.

In the following years, we aim to continue our
volunteer trainers working in regional schools.

schools, universities, hospitals, mosques,
cultural centers.

67.1 million TL

to corporate social responsibility
projects and social investments,
including donations and
sponsorships.
In 2020, we allocated

13 million TL

to corporate social responsibility
projects and social investments,
including donations and
sponsorships.

Relations with Local People
and Contribution to Economy
While continuing our activities, we care about creating
value for the society and our country. We make
investments to create common value and increase the
welfare of our stakeholders. We believe that the strong
relationship we will establish with our stakeholders is an
important factor in achieving sustainable success.

Contributions of Sani Konukoğlu
Foundation as of the end of 2020:

40 permanent edifices consisting of

In the last 3 years, we have allocated

Clothing and school supplies aid to more than

200,000 students.

We create local employment in the regions where we
carry out our activities. We contribute to academic
research with our industry-oriented studies. Based on

Turkish Cement &
Dünya Newspaper Webinar
Scholarship opportunities for more than

25,000 students.
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Food aid to

1.5 million people.

Turkish Cement organizes Anatolian meetings
under the title of "Those Who Build the
Turkish Economy" in order to give direction
to the cement industry and to draw a vision
for the future. As a speaker, Dr, Tamer Saka,
Şahin Balcıoğlu, Hanefi Öksüz, Hakan Güldağ,
Vahap Munyar and Adil Sani Konukoğlu,
our Chairman of the Board of Directors and
also the Deputy Chairman of the Board of
Directors of Turkish Cement, attended the
second online meeting held in cooperation
with Dünya Newspaper, where the regional
dynamics of the sector and its effects on the
country's economy were discussed.

our experiences in the cement sector, we add direct and
indirect value to the national economy. We organize
meetings in all our factories once a year with the
participation of the local people and institutions. We
listen to the ideas and opinions of our stakeholders.
While we provide added value to our country and our
stakeholders with our oil well cement produced in
Adıyaman Factory, which has been used in petroleum
exploration studies and energy investments in recent
years, we add positive value to the country's economy
with our increasing foreign exports.
We meet approximately 10% of Turkey's cement
and clinker exports with our investments aimed at
increasing efficiency in the Sanko Cement Group. With
our local procurement approach, we make significant
contributions to the regional economy.
Within the scope of our cooperation with Gaziantep
Chamber of Industry (GSO), we organized OHS trainings
for vocational high school students in the region. We
encourage students who can not continue their formal
education to participate in on-the-job trainings.
As in previous years, in 2020, we continued to provide
cash and food support to educational institutions and
local governments in the regions where our factories are
located.

Business Ethics Approach
Uncompromising compliance with the principles of
business ethics is a business priority of the Cement
Group, as it is for the entire Sanko Holding, Sanko
Cement Group Ethical Procedure has been created
and shared with all our stakeholders via our website.
We periodically provide e-trainings on ethical
practices and codes of conduct to all our employees.
In 2020, 274 of our employees received training.
All our employees and stakeholders can report any
ethical violation to the Ethics Committee without
feeling any pressure. Ethics Line notifications are
reviewed by the Internal Audit and Enterprise Risk
Management Department, which carries out its
duties independently. Cases are examined within
the framework of confidentiality and the necessary
procedure is applied.

For more information about ethical
rules, please go to this address:
https://www.cimko.com.tr/
Surdurebilirlik/EtikKurallar
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PERFORMANCE INDICATORS
Supply Chain Management
Supply chain management at Sanko Cement Group
is the connection and relationship management that
provides trade between suppliers, customers and final
consumers. As a group, we manage a large operation
of more than 2,000 suppliers. We expect our business
partners to work with the same work principles as
us. For this purpose, we organize communication and
training activities.
We prioritize working with suppliers from the regions
where we operate in order to increase commercial
and structural connection with our business partners.
By diversifying the purchases we make from
our suppliers, we support them to increase their
capacities. We ensure supply continuity with our
good relations in global supply/demand shortages by
providing commercial continuity for fuel supply of high
importance. In 2020, 85% of our procurement budget
and 50% of our total number of suppliers consisted of
domestic suppliers.

We use a supplier scoring system at Bartın Cement.
We select suppliers by considering criteria such as
environmental and energy management, quality
delivery time. When necessary, we conduct on-site
inspections and request company and product-related
documents (such as SDS forms). We regularly audit
the suppliers working in our facilities, include them
in the trainings held at the factory, and control the
trainings organized by the suppliers themselves. In
business processes, our OHS experts are constantly
checking. We conduct comprehensive supplier audits
every year.

Foreign

85%

Domestic

We visit our suppliers throughout the year,
make sectoral and economic evaluations, inform
them about digital transformation in the era of
globalization, and share our experiences in improving
and documenting environmental and social
performance. We exchange ideas for synergy projects
that will provide mutual benefit. In the coming period,
we aim to gather these efforts under one roof, to
develop comprehensive supplier programs and to
contribute to the sustainable growth of our business
partnerships.
In the supplier selection processes at Çimko Cement,
we pay attention to the company's commercial
reputation, the suitability of product technical
features and certifications, company references,
the potential to supply the desired product, logistics
capability, human resources practices, compliance
with legal regulations in the services provided in
the field of our institution, working conditions, and
feedback from the relevant department.
We subject all raw material suppliers to supplier
evaluations twice a year.

2018

2019

2020

Investment Expenditures (TL)

124,489,879

115,975,378

66,021,207

Total Employee Wages (TL)

110,176,612

93,882,392

106,296,717

Donation, Sponsorship, Social Investment and CSR Project Expenses (TL)

31,751,520

22,361,333

12,971,446

Total number of active suppliers

2,099

1,842

1,688

Total number of local suppliers in the purchasing budget

2,040

1,801

1,642

Numerical rate (%)

97

98

97

Total purchasing budget (TL)

1,432,005,415

1,134,206,587

1,306,930,265

Total local purchase amount in the purchasing budget (TL)

1,219,816,862

1,017,584,639

1,171,803.958

Budgetary ratio (%)

85

90

90
2020

Local procurement rate
in procurement budget (%)

15%

ECONOMIC INDICATORS

R&D Budget (TL)

2,500,000

Number of university/industry R&D collaborations

1

ENVIRONMENTAL INDICATORS
RAW MATERIALS

2018

2019

2020

Amount of raw materials consumed (tons)

8,780,146

7,606,677

8,766,506

365,959,353

1,043,691,140

26,914,266

78,744,099

125,193

108,853

The amount of raw material obtained from the quarry 7,675,752
Quantity of raw materials purchased 1,248,606
Alternative raw material amount 120,485

Customer Satisfaction
We aim to understand the needs and expectations
of our customers correctly and develop timely
solutions. We implement many applications to keep
customer satisfaction high. We analyze the results
of the customer satisfaction surveys conducted
twice a year and review our systems and processes
according to these results.

Alternative Fuel Amount (tons)

69,611

80,218

82,675

Energy substitution rate (%)

4.84

9.18

10.40

Alternative Raw Material Usage Rate (%)

1.40

1.44

1.77

In cement 1.50

1.46

0.16

1.19

1.19

1.21

Cement and Mineral Additive Ratio in 1 m Binder (%)

7.67

8.84

8.8

ENERGY

2018

2019

2020

Conventional Energy Consumption (kcal/year)

3,479,117,634,666 2,883,484,544,186 3,332,065,100,484

Cement-Clinker Ratio (%)
3

Petcoke 3,170,633,942,632 2,542,586,763,207 2,683,206,973,619
Lignite 46,291,465,933
Coal 262,192,226,102
Fuel Oil 5,299,452,552
Diesel 750,000,011

103,806,472,161

88,432,922,093

6,134,325,243

4,809,098,261

777,230,011

1,185,000,017

135,563,420,029

253,463,410,872

323,454,342,422

Electricity Consumption (kwh/year)

484,804,486

421,889,226

486,563,342

Specific Energy Consumption

124

114

105

59

59

Cement Production (kwh/ton cement) 41
In Ready-Mixed Concrete Production (kwh/m3 concrete) 1.77
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560,425,204,772

Alternative Energy Consumption (Kcal/year)

In Clinker Production (kwh/ton clinker) 56

70

237,091,308,818

42

42

1.75

1.74
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EMISSION

2018

2019

2020

EMPLOYEE DEMOGRAPHICS

Scope1 Gross Emission (Tons CO2e)

4,072,106

3,484,648

4,040,295

Employees by nationality

259,369

236,162

277,920

Specific CO2 Emission (gross) in clinker production (kg CO2/ton clinker)

809

815

817

Total NOx Emissions (mg/Nm )

586

491

537

Total Dust Emission (mg/Nm3)

10

9

8

WASTE

2018

2019

2020

Total Hazardous Waste Amount by Disposal Method (tons)

115.4

142.8

1046.8

Energy Recovery 14.5

35.9

923.2

Average years of seniority by category of employees
Senior Level Managers
Middle Level Managers
Experts & Officers
Employee distribution by contract type
Continually

Recovery 80.8

86.4

115.9

Temporary

Landfill 7.0

10.0

8.1

0.0

0.0

Scope2 Gross Emissions (Tons CO2e)
3

Incineration 0.1

11.0

5.0

Total Amount of Non-Hazardous Waste by Disposal Method (tons) 1324.3

Other 13.0

2215.4

1067.3

Recovery 1274.3

2165.4

1017.3

50.0

50.0

Landfill 50.0
Total amount of packaging used (tons)

2,244

2,815

3,264

Packaging waste recovery rate (tonnes)

1,112

1,262

1,294

WATER

2018

2019

2020

774,751

726,612

785,817

Underground Source 774,751

726,612

785,817

Total water withdrawal by source (m3)
Total Wastewater Discharge by Target Environment (m )
3

282,164

Natural Receptor 27,057
Waste Water Channel 255,107

386,514

243,611

23,626

25,733

362,888

217,878

ENVIRONMENTAL TRAININGS

2018

2019

2020

Environmental training given to company personnel (unit/year)

15

17

12

Environmental training given to contractor personnel (unit/year)

13

15

10

Number of employees who received environmental training
(person/year)

529

573

683

Number of contractor employees who received
environmental training (person/year)

127

111

162

SOCIAL INDICATORS

2019

2020

1,000

1,063

10
11
9

12
11
8

10
10
8

798

753

819

42
3

38
2

37
2

42

38

37

32
10

27
11

26
11

2
385

2
355

2
339

4
4
32
32

4
4
19
19

2
2
27
27

2018

2019

2020

2,317
897
71
2378

4,389
1,118
106
5391

3,077
1,192
117
4134

0
1,095
17,031
9,499

16
1,142.5
22,238
11,247.5

16
820.5
10,371.5
6,025.5
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296

-

5
65

32
264

0
1
478
0

0
1
378
12

0
1
532
12

16
0
6,108
0

16
0
4,434
252

16
0
8,282
252

Local 1,019
Foreign

Demographic distribution of senior management
Total number of senior executives
Total number of senior female managers
Total number of senior Turkish executives
Senior executives by nationality
Local
Foreign
Senior executives by age group
Number of managers between 30-50 years old
Number of managers aged 50 and over
Employees covered by collective bargaining agreements
Number of unionized blue-collar female employees
Number of unionized blue-collar male employees
Return to work and retention rates after maternity leave
Number of female employees on maternity leave
Number of female employees returning from maternity leave
Number of male employees on maternity leave
Number of male employees returning from maternity leave
EMPLOYEE DEVELOPMENT

Employee trainings - number of participants (person)
Blue collar
White collar
Female
Male
Employee trainings - total hours (personxhour)

EMPLOYEE DEMOGRAPHICS

2018

2019

2020

1,000

1,063

35

36

965

1027

31

32

266

264

4

4

699

763

Demographic distribution of employees
Total number of employees 1,019
Total number of female employees 36
Total number of male employees 983
Number of female white-collar employees 33
Number of male white collar employees 259
Number of blue-collar female employees 3
Number of blue-collar male employees 724
Number of disabled employees 25

24

26

Number of intern university students 25

42

58

Number of intern high school students 46

70

47

Number of employees under the age of 30 143

121

120

Number of employees aged 30-50 831

834

872

45

71

Number of employees by age groups

Number of employees aged 50 and over 45

72

2018
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Blue collar Female
White collar Female
Blue collar Male
White collar Male
Number of employees given regular performance evaluation
feedback
White collar Female
White collar Male
Contractor Employee Trainings - Number of Participants (person)
Blue collar Female
White collar Female
Blue collar Male
White collar Male
Contractor Employee Trainings - Total Hours (personxhour)
Blue collar Female
White collar Female
Blue collar Male
White collar Male
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102-10; 102-48; 102-49; 102-51; 102-52;102-55; 102-56

GRI CONTENT INDEX
EMPLOYEE TURNOVER

2018

2019

2020

Çimko

Disclosures

References

GRI 101: FOUNDATION 2016
GRI 102: GENERAL DISCLOSURES 2016

Employee turnover by gender (%)
Female 0.01

0

0

0.19

0.10

CORPARATE PROFILE
102-1

About the Report, page: 3

102-2

Corporate Profile, page: 8

102-3

Contact, page: 78

102-4

Corporate Profile, page: 8

102-5

https://www.kap.org.tr/tr/BildirimPdf/618049

102-6

Corporate Profile, page: 8

Bartın

102-7

Corporate Profile, page: 8; Social Indicators, page:72

Employee turnover by gender (%)

102-8

Working Life, page: 65 ;Social Indicators, page: 72

102-9

Supply Chain Management, page: 70 ; Economic Indicators, page: 71
GRI Content Index: SANKO Cement Group 2020 Sustainability Report is first report of SANKO Cement Group.

Male 0.30
Employee turnover by age (%)
Under 30 0.06

0.03

0.02

30-50 years old 0.22

0.14

0.06

50 years and older 0.04

0.02

0.02

Female 0.45

0.4

0

7.69

9.83

102-10
102-11

Risk Management, page: 15 ; Fight Against COVID-19, page: 34-35

1.21

0.4

102-12

Our Corporate Memberships, page: 64

30-50 years old 2.71

4.45

8.19

102-13

Stakeholder Relations, page: 63; Our Corporate Memberships, page: 64

50 years and older 3.61

2.02

1.22

2018

2019

2020

180

106

147

3

7

102-16

Corporate Profile, page: 9;Business Ethics Approach, page: 69

103

140

102-17

Business Ethics Approach, page: 69

36

40

GOVERNANCE

67

93

102-18

Corporate Governance, page: 15

3

11

102-19

Sustainability Management, page: 19

104

69

102-20

Sustainability Management, page: 19

2

2

102-21

Stakeholder Relations, page: 60-63

122

82

102-29

Sustainability Management, page: 19 ; Sustainability Priorities, page: 21

17

17

102-30

Risk Management, page: 15

88

56

102-31

Sustainability Management, page: 19

19

11

102-32

Sustainability Management, page: 19

2019

2020

Male 5.88
Employee turnover by age (%)
Under 30 0

Recruited employees

Total number of female employees recruited 3
Total number of male employees recruited 177
Number of recruited employees under the age of 30 111
Number of recruited employees aged 30-50 53
Number of recruited employees aged 50 and over 16
Employees who left the job

250

Total number of female employees who left the job 11
Total number of male employees who left the job 239
Number of employees who left the job under the age of 30 45
Number of employees who left the job aged 30-50 171
Number of employees who left the job aged 50 and over 34
OCCUPATIONAL HEALTH AND SAFETY

2018

OHS committees

STRATEGY
102-14

Message From the Chairman of the Board of Sanko Holding, page: 5;Message from the General Managers, page: 6-7

102-16

Global Trends and Our Operating Environment, page: 25

ETHICS AND INTEGRITY

STAKEHOLDER ENGAGEMENT
102-40

Stakeholder Relations, page: 63

102-41

Employee Satisfaction and Development, page: 65

Number of established OHS committees -

-

3

102-42

Stakeholder Relations, page: 60-63

Total number of members in established OHS committees -

-

41

102-43

Stakeholder Relations, page: 63

-

6

102-44

Stakeholder Relations, page: 63; Sustainability Priorities, page: 21

25,034

22,795

102-45

About the Report, page: 3

4,428

6,672

102-46

About the Report, page: 3

932

1,017

102-47

Sustainability Priorities, page: 21

1,659

2,115

102-48

GRI Content Index: SANKO Cement Group 2020 Sustainability Report is first report of SANKO Cement Group. There is no restated
information.

Number of employee representatives in established OHS committees OHS trainings
Total hours of OHS training given to employees 23,131
Total hours of OHS training given to contractor employees 5,462
Total number of employees participating in OHS trainings 951
Total number of contractor employees participating in OHS trainings 1,472

REPORTING PRACTICES

Injury rate

2.26

1.59

1.51

102-49

GRI Content Index: SANKO Cement Group 2020 Sustainability Report is first report of SANKO Cement Group.

Accident severity rate

0.163

0.111

0.194

102-50

About the Report, page: 3

Occupational disease rate

0

0

0

102-51

GRI Content Index: SANKO Cement Group 2020 Sustainability Report is first report of SANKO Cement Group.

Lost day rate

32.7

22.2

38.7

102-52

Absenteeism rate

0

0

0

GRI Content Index: SANKO Cement Group 2020 Sustainability Report is first report of SANKO Cement Group.
Reporting is planned to be annual.

Number of work-related fatality

11.3

7.97

7.55

102-53

About the Report, page: 3

Accident frequency rate

1.84

0.88

1.46

102-54

About the Report, page: 3

Overall accident rate

-

-

300

102-55

GRI Content Index, page: 75

102-56

GRI Content Index: There is no external assurance.

For the Materiality Disclosures Service, GRI Services reviewed that the GRI content index is clearly presented and the references for Disclosures 102-40 to 102-49
align with appropriate sections in the body of the report.
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Material Issues
Standards
Disclosures
RISK MANAGEMENT
GRI 103:
Management
Approach 2016
GRI 201:
Economic
Performance
2016

GRI 305:
Emissions 2016

GRI 306:
Effluents and
Waste 2016
GRI 307:
Environmental
Compliance 2016
BIODIVERSITY
GRI 103:
Management
Approach 2016

GRI 304:
Biodiversity 2016

76

GRI 103:
Management
Approach 2016

103-2 The management approach and its components
103-3 Evaluation of the management approach

Risk Management, page: 15
Risk Management, page: 15

201-1 Direct economic value generated and distributed

Corporate Profile, page: 15

201-2 Financial implications and other risks and
opportunities due to climate change

Global Trends and Our Operating Environment, page: 25

201-4 Financial assistance received from government

GRI Content Index: No financial support was received from
the government during the reporting period.

GRI 401:
Employment
2016

Supply Chain Management, page: 70
Supply Chain Management, page: 70
Supply Chain Management, page: 70

GRI 402: Labor
and Management
Relations 2016

Supply Chain Management, page: 70;
Economic Indicators, page: 71
Business Ethics, page: 69
Business Ethics, page: 69
Business Ethics, page: 69
Anti-Corruption, page: 16
Internal Audit and Control, page: 16;
Anti-Corruption, page: 16

Climate and Environment, page: 37
Climate and Environment, page: 37
Climate and Environment, page: 37
Environmental Indicators, page: 71
Environmental Indicators, page: 72
Energy Management, page: 40-41 ; Environmental
302-1 Energy consumption within the organization
Indicators, page: 71
302-2 Energy consumption outside of the organization
Environmental Indicators, page: 71
302-4 Reduction of energy consumption
Energy Management, page: 40-42
302-5 Reduction of energy requirements of products and services Energy Management, page: 40-42
303-1 Interactions with water as a shared resource
Water Management, page: 46-47
303-2 Management of water discharge-related impacts
Water Management, page: 47
Water Management, page: 46;
303-3 Water withdrawal
Environmental Indicators, page: 72
Water Management, page: 47;
303-4 Water discharge
Environmental Indicators, page: 72
303-5 Water consumption
Water Management, page: 46
Emission Management, page: 44;
305-1 Direct (Scope1) GHG emissions
Environmental Indicators, page: 72
Emission Management, page: 44;
305-2 Energy indirect (Scope 2) GHG emissions
Environmental Indicators, page: 72
305-5 Reduction of GHG emissions
Emission Management, page: 44-45
305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other Emission Management, page: 45;
significant air emissions
Environmental Indicators, page: 72
Waste Management, page: 47;
306-2 Waste by type and disposal method
Environmental Indicators, page: 72
306-3 Spills and Leaks
GRI Content Index: No significant spills during reporting period.
GRI Content Index: There are no water sources significantly
306-5 Affected Water Resources
affected by LAV operations.
307-1 Non-compliance with environmental laws and
regulations

GRI Content Index: No such penalty was received during the
reporting period.

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach
304-1 Operational sites owned, leased, managed in, or
adjacent to, protected areas and areas of high biodiversity
value outside protected areas
304-2 Significant impacts of activities, products, and
services on biodiversity
304-3 Habitats protected or restored

Biodiversity, page: 49-50
Biodiversity, page: 49-50
Biodiversity, page: 49-50
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Biodiversity, page: 49-50
Biodiversity, page: 49-50

Disclosures

References

EMPLOYEE SATISFACTION AND DEVELOPMENT

Risk Management, page: 15

SUPPLY CHAIN MANAGEMENT
103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach
GRI 204:
Procurement
204-1 Proportion of spending on local suppliers
Practices 2016
BUSINESS ETHICS
103-1 Explanation of the material topic and its boundary
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
205-1 Operations assessed for risks related to corruption
GRI 205: Anti205-2 Communication and training about anti-corruption
Corruption 2016
policies and procedures
CLIMATE AND ENVIRONMENT
103-1 Explanation of the material topic and its boundary
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
301-1 Materials used by weight or volume
GRI 301:
Materials 2016
301-3 Reclaimed products and their packaging materials

GRI 303: Water
and Effluents
2018

Standards

103-1 Explanation of the material topic and its boundary

GRI 103:
Management
Approach 2016

GRI 302: Energy
2016

References

GRI 202: Market
Presence 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach
202-1 Ratios of standard entry level wage by gender
compared to local minimum wage
202-2 Proportion of senior management hired from the
local community
401-1 New employee hires and employee turnover
401-3 Parental leave
402-1 Minimum notice periods regarding operational
changes
404-1 Average hours of training per year per employee

GRI 404: Training
and Education
2016

404-2 Programs for upgrading employee skills and
transition assistance programs
404-3 Percentage of employees receiving regular
performance and career development reviews
SOCIAL DIVERSITY AND EQUALITY
103-1 Explanation of the material topic and its boundary
GRI 103:
Management
103-2 The management approach and its components
Approach 2016
103-3 Evaluation of the management approach
405-1 Diversity of governance bodies and employees
GRI 405: Diversity
and Equal
Opportunity 2016 405-2 Ratio of basic salary and remuneration of women to
men
GRI 406: Non406-1 Incidents of discrimination and corrective actions
Discrimination
taken
2016
GRI 408: Child
408-1 Operations and suppliers at significant risk for
Labor 2016
incidents of child labor
GRI 409: Forced
409-1 Operations and suppliers at significant risk for
or Compulsory
incidents of forced or compulsory labor
Labor 2016
GRI 410: Security 410-1 Security personnel trained in human rights policies
Practices 2016
or procedures
OCCUPATIONAL HEALTH AND SAFETY
GRI 103:
Management
Approach 2016

103-1 Explanation of the material topic and its boundary
103-2 The management approach and its components
103-3 Evaluation of the management approach
403-1 Occupational health and safety management system
403-2 Hazard identification, risk assessment, and incident
investigation

GRI 403:
Occupational
Health and Safety
2018

403-3 Occupational health services
403-4 Worker participation, consultation, and
communication on occupational health and safety
403-5 Worker training on occupational health and safety

Employee Satisfaction and Development, page: 64-65
Employee Satisfaction and Development, page: 64-65
Employee Satisfaction and Development, page: 64-67
GRI Content Index: There is no discrimination in our wages
based on gender.
We act with the principle of equal pay for equal work for all
our employees.
GRI Content Index: All senior level managers are Turkish
citizens.
Social Indicators, page: 74
Social Indicators, page: 73
GRI Content Index: Legal notice periods are taken into
account for significant changes.
Employee Satisfaction and Development, page: 65 ; Social
Indicators, page: 73
Employee Satisfaction and Development, page: 65-67
Social Diversity and Equality, page: 67
Social Diversity and Equality, page: 67
Social Diversity and Equality, page: 67
Social Diversity and Equality, page: 67;
Social Indicators, page: 73
GRI Content Index: There is no gender based salary
difference at Sanko. The principle of equal pay for equal
work is applied.
GRI Content Index: No discrimination incident occured
during the reporting period.
Social Diversity and Equality, page: 67
Social Diversity and Equality, page: 67
GRI Content Index: All security personnel have completed
the necessary legal training.
Sustainability Priorities, page: 21;
Occupational Health and Safety, page: 27
Occupational Health and Safety, page:27
Occupational Health and Safety, page:27
Occupational Health and Safety, page:27
As of 2020, 150 sanko employees and 150 contractor
company employees work in environments or tasks with a
high risk of accident or occupational disease.
Employee Health, page: 33
Occupational Health and Safety, page: 30;
Social Indicators, page: 74
Occupational Health and Safety, page: 30;
Social Indicators, page: 74
Employee Health, page: 33

403-6 Promotion of worker health
403-8 Workers covered by an occupational health and safety
All employees are within this scope.
management system
Occupational Health and Safety, page: 30;
403-9 Work-related injuries
Social Indicators, page: 74
403-10 Work-related ill health
Social Indicators, page: 74
CUSTOMER SATISFACTION
103-1 Explanation of the material topic and its boundary
Customer Satisfaction, page: 70
GRI 103:
Management
103-2 The management approach and its components
Customer Satisfaction, page: 70
Approach 2016
103-3 Evaluation of the management approach
Customer Satisfaction, page: 70
GRI 416:
416-2 Incidents of non-compliance concerning the health
GRI Content Index: There are no cases of noncompliance in
Customer Health
and safety impacts of products and services
the reporting period.
and Safety 2016

Biodiversity, page: 49-50
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102-3

Standards

GRI 417:
Marketing and
Labeling 2016

Disclosures

References

417-1 Requirements for product and service information
and labeling

Product Quality, page: 58

417-2 Incidents of non-compliance concerning product and
service information and labeling

GRI Content Index: There are no cases of noncompliance in
the reporting period.

417-3 Incidents of non-compliance concerning marketing
communications

GRI Content Index: There are no cases of noncompliance in
the reporting period.

103-1 Explanation of the material topic and its boundary

Digitalization and Information Security, page: 16

103-2 The management approach and its components

Digitalization and Information Security, page: 16

103-3 Evaluation of the management approach

Digitalization and Information Security, page: 16

418-1 Substantiated complaints concerning breaches of
customer privacy and losses of customer data

GRI Content Index: There are no incidents of breach in
customer data security.

CYBER SECURITY
GRI 103:
Management
Approach 2016
GRI 418:
Customer Privacy
2016

SOCIAL RESPONSIBILITY ACTIVITIES
GRI 103:
Management
Approach 2016
GRI 203: Indirect
Economic
Impacts 2016

103-1 Explanation of the material topic and its boundary

Social Responsibility Activities, page: 68

103-2 The management approach and its components

Social Responsibility Activities, page: 68

103-3 Evaluation of the management approach

Social Responsibility Activities, page: 68

203-1 Infrastructure investments and services supported

Social Responsibility Activities, page: 68;
Relationship with Local People, page: 69

OTHER MATERIAL ISSUES
DIGITALIZATION AND INNOVATIVE PRODUCTS
GRI 103:
Management
Approach 2016

103-1 Explanation of the material topic and its boundary

Digitalization and Innovative Products, page: 16

103-2 The management approach and its components

Digitalization and Innovative Products, page: 16

103-3 Evaluation of the management approach

Digitalization and Innovative Products, page: 16

RELATIONSHIP WITH LOCAL PEOPLE
GRI 103:
Management
Approach 2016

103-1 Explanation of the material topic and its boundary

Relationship with Local People, page: 69

103-2 The management approach and its components

Relationship with Local People, page: 69

103-3 Evaluation of the management approach

Relationship with Local People, page: 69

SUSTAINABLE BUILDINGS AND CITIES
GRI 103:
Management
Approach 2016

103-1 Explanation of the material topic and its boundary

Sustainable Buildings and Cities, page: 53

103-2 The management approach and its components

Sustainable Buildings and Cities, page: 53

103-3 Evaluation of the management approach

Sustainable Buildings and Cities, page: 53

CONTACT

Reporting Constultant&Design:

Çimko Çimento ve Beton Sanayi Ticaret A.Ş.
Akçakoyunlu Köyü Burunucu Mevkii
Eski Gaziantep Yolu Üzeri Pazarcık/
KAHRAMANMARAŞ
sankocimentosurdurulebilirlik@sanko.com.tr

info@kiymetiharbiye.com
T: 0212 279 13 13

LEGAL WARNING:
Sanko Cement Group 2020 Sustainability Report (“Report”), Çimko Çimento A.Ş. and Bartın Çimento A.Ş. presents the performance of their
companies. All information, opinions and assessments in this Report, which do not qualify as completeness, were provided by these companies
and have not been independently verified for the purposes of this Report. This Report has been prepared for informational purposes only and
aims to form the basis for any investment decision. All information and related documents contained in this Report are believed to be accurate
as of the period covered by the Report, and the information has been disclosed in good faith based on reliable sources. However, Sanko
Cement Group does not make any statements, guarantees or commitments regarding this information. In accordance with this, Sanko Cement
Group, its shareholders, affiliates or their board members, employees and consultants, directly or indirectly, as a result of any information
or communication disclosed within the scope of this Report or as a result of any information based on or not included in this Report. is not
responsible for any loss or damage that may be incurred indirectly.
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